CITYOFMIAMIBEACH m
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA
To: General Obligation Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Mitch Novick September 14, 2004
Frank DelVecchio Amy Rabin
Steven Kozlowski Michael Rotbart
Sherri Krassner Roberto Sanchez
Jean-Frangois LeJeune Deede Jeryl Weithorn
Scott Needelman Leonard Wien, Jr.

From: Jorge M. Gonzalez, City Manag—%

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, TUESDAY,
SEPTEMBER 14, 2004 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Tuesday, September 14,
2004, at 5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this
meeting is as follows:

1. Attendance

2. Review and Acceptance of Minutes
a. Review and Acceptance of Revised Minutes on Fire Station No. 4 discussion at June 7, 2004 meeting
ACTION: Acceptance of minutes
b. Review and Acceptance of Minutes from July 12, 2004 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

3. Change Order Report
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

4. Presentation
Status of RFQ for Baseline Evaluation of Condition of City Facilities
Presented by: Brad Judd, Property Management Division Director
bradjudd@miamibeachfl.gov

5. Project Status Report
a. Fire Station No. 2
b. Fire Station No. 4
c. Normandy Isle Park and Pool
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.qov

6. Informational Items
a. Updated Calendar of Scheduled Community Meetings
b. Biscayne Point RFQ for Design, Bid/Award, Construction Administration
c. North Shore RFQ for Design, Bid/Award, Construction Administration
d. Amendment to A/E Agreement for Normandy Shore Golf Course Project
e. Amendment to URS’ Agreement for Program Management Services
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (80Q) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters




ATTENDANCE

ITEM 1

ITEM1
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MINUTES

REVISED MINUTES
ON FIRE STATION
NO. 4 DISCUSSION
AT JUNE 7, 2004
GENERAL
OBLIGATION BOND
OVERSIGHT
COMMITTEE
MEETING

I'TEM 2 (A)

ITEM 2 (A)



(A)

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES
JUNE 7, 2004

FIRE STATION NO. 4

Fire Station #4

Mr. Tim Hemstreet: We are still in permit review with the Building
Department. We have more or less gotten it down to one remaining issue
or item. However, we have made a determination to price the job with a
Job Order Contractor and so we have begun the pricing component of the
project and as soon we have permit review approval we'll go ahead and
pull the permit and start demolition of that facility, which we're hoping will
be this month and 30 days from now we will have the initial price from the
contractor for the whole job. We should be in a position if we can get final
permits signoff this month, to be in construction later in July or early
August.

Mr. Frank Del Vecchio:  You note there is an estimated $500,000 in
work which is not currently provided for in the GO Bond or any other
source of funding.

Mr. Hemstreet: That is correct.

Mr. Del Vecchio:  There is a shortfall and you will determine the actual
amount when the project is bid?

Mr. Hemstreet: The project has not been bid yet. When it is bid, we
will know the actual amount.

Mr. Del Vecchio:  When the Commission decided not to preserve the
old Fire Station, at that point there was an estimated overrun in the
amount of $1 million that it would have cost. Would this have been in
addition to that? Would we have had a total excess cost of about $1.5
million if we had proceeded?

Mr. Hemstreet: To answer that question, | need to go back and look
at the numbers. Off the top of my head | do not want to answer that
question because | am not sure if we included some of these items. Let
me go back and bring it back in July or send the Committee something
with those numbers in it, in between the meetings and handle it that way.

Mr. Jean Francois LeJeune: To continue on Frank’s point, a
clarification. Wasn't one of the reasons why the station was demolished,
or was issued a Certificate Of Demolition, the cost? Now we have another
one. So your questions is, is this one something that was one that could
have been anticipated even if you had kept the historic station or whether



it's a brand new cost overrun that had not been scheduled. It's kind of
ironic that | remember a lot of the argument was because of cost and time
also. And now we are running into another cost problem and we have lost
the station. Time is not going very well either, nothing has been really
done. Has the station been demolished at this point?

Mr. Hemstreet: No, we are ready to pull a demolition permit. The
ordinance requires us to have the contractor pull the permit on the new
facility before we can pull a demolition permit. We are waiting for our final
signoff from Building to pull the permit on the new building, so we can pull
the demolition permit at that time. The demolition plans have already
been approved and signed off on. The permit is ready to be pulled and we
have a contract with the demolition contractor. That has all been worked
out. As soon as we get our final approval, we can pull both permits. The
only issue remaining is the pricing issue and what the potential shortfall
would be.

Mr. Del Vecchio:  Professor, could | tell you what | was thinking? | had
actually gone to some City Commission Committee meetings with the
Budget Director on costs of saving the old Fire Station. At that point there
were not available funds, but the Finance Director said we would have to
find them. At that point the estimates were at about $1 million under
funded. |If this is in addition, then we would have been confronting a
budget shortfall close to $1.5 million. That's the direction | was going in.

Mr. LeJeune: I'm not sure this is no different because it is partially
linked to the Historic Preservation Board decision as far as | can read.

Ms. Deede Weithorn: Two things, | want to remind everyone that part
of the budget issue on the old Fire Station was that in addition to the
shortfall there was insufficient dollars to make that building functional.
That had not even been addressed. The number was probably far larger
than the $1 million we talked about. | just want to remind everyone of that.
Tim, does that mean that at the next meeting which we now know will be
held late in July, then maybe we will have a demolition on that old Fire
Station?

Mr. Hemstreet: That’s what we hope.
Ms. Weithorn: Our hope too.
Mr. Roberto Sanchez: Two issues, Tim when you brought the issue of

demolishing this building way back, | cautioned you not to be so optimistic
because the wheels around City Hall move very slowly and obviously that
happened. What | have here now in your last paragraph from the Status
Report is talking about commencing construction for the fall and you
mentioned to us July. | just want to be realistic that things are not working
out the way we want them to work out. | want to make a suggestion to the
Mayor. | think it's unreasonable for the Historic Preservation Board and
ordinance that's in place to prevent the City of Miami Beach to start



demolition of the building that the Commission already determined that
they are going to demolish before they pull the permit. | think its
ridiculous. | think you can do that for a private property which we do not
know what the building is going to look like we are not going to have that
much control over it. | think when you have the City Commission
determining that we are going to demolish the building that we are going
to control what is built there, | think it is unreasonable for the Historical
Preservation process to prevent the City from demolishing the building
and delay the process. And had that happened, we could have
demolished the building and started some of the work on the building
months ago. | think the Commission should address that issue. You have
the last word.

Mayor Dermer: That's a greater issue that would require a change in
the Ordinance that would take time longer than...

Mr. Sanchez: I agree with that but | think that this may not be the
first time this comes up.

Mayor Dermer: Just to let you know, the Commission is in the
process of taking a look at a number of those powers of the HP Board.
Not so much lessen them, but let them understand when it is public
property, you should be looking at it differently. And there is a sentiment
on the Commission that way. The other sentiment of course, is, well the
City should be treated just like everybody else.

Mr. Sanchez: Why?

Mayor Dermer: The philosophy behind that is, if you have a private
developer, the City should not have any expectations on somebody that is
doing business in the City, Those expectations should be just the same on
us, similar to the philosophy that if I'm going to ask somebody to do
something, | got to be willing to do it myself.

Mr. Sanchez: That philosophy does not work, because the
Commission has the last word as it relates to construction approval. You
make the determination and call the last shot. Your going to make that
determination, to say that I'm going to treat the same thing as private
property is not realistic. Its not realistic that it works that way.

Mayor Dermer: You sound like you have a bit of an emotional
attachment to this.

Mr. Sanchez: Well, we have wasted our time for the last two years
as it relates to this thing with the Fire Station.

Mayor Dermer: And you have been through a few things yourself on this
matter.

Mr. Sanchez: And we are not finished yet.



Mr. Scott Needleman: Roberto, | just want to basically agree with
everything you said. Not only this project, but there have been a lot of
other City projects in the past that have problems with the HP Board. |
hate to go on with this subject without having the Chairman of the HP
Board here. But | don’t know how far this board can go in suggesting the
Commission looking at revising the ordinance. | just wanted to again
agree with what you said and maybe somehow if we can push the issue.

Mayor Dermer: To be candid with you, that may wind up being the
majority sentiment of the Commission. These issues are being discussed
now. We are going through the process now.

Mr. Michael Rotbart: | feel the same way. | feel that this particular
building was an obsolete building, functionally obsolete from the
beginning. | feel we have wasted close to 10 years already.

Mayor Dermer: I don’t know if that's accurate.

Mr. Rotbart: '94 is when it started

Mayor Dermer: There has been some wasted time.

Mr. Rotbart: I know. My main issue is this is a safety issue for the

citizens and residents of the community. | feel this has to come before
anything else when you are in a city. | feel that the Historic Board has its
motives, but this should have been above historic preservation, this should
not have taken place, what has take place today.

Mr. LeJeune: I'm going on the side of preservation, but | tend to
agree in this case with Roberto Sanchez that once the decision has been
taken we shouldn't get further delayed, because one of the arguments to
demolish was the delay. So, it's a very paradoxical situation. On the
other hand, | wouldn’t like to have the impression that the people that are
listening to this on radio and television feel that it's because of Historic
Preservation that this project is behind. Because the problem is that they
haven't got the permit for the building anyway. And those permitting are
all other administration of the City to which Historic Preservation has
nothing to do with. We all know and | think the Mayor knows this too, that
there is an enormous issue about the slowness or the pickiness in many
cases of our own administration. So, | would not like to leave an
impression that the whole issue and the whole delay is the Historic
Preservation. That whole thing was handled relatively quickly with special
meetings here and special meetings with the City Commission and in a
couple of weeks or months it was resolved. Since then we are still waiting
for the demolition and that has nothing to do with Historic Preservation.

Mayor Dermer: Your position is that we should be blaming the
Building Department and not the Historic Preservation Board?
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Mr. LeJeune: Yes. Everyone has some blame in this story.

ADA? That's the last issue you have.
Mr. Hemstreet: Yes, ADA.

Mayor Dermer: Once you get that, you get your permit and do
the demoilition?

Mr. Hemstreet: Yes sir.

Mayor Dermer: So, by the time...let's hold this conversation in
abeyance, maybe we won't need to have it at the next meeting frankly. It
may be gone by then. So, | understand the sentiment and the
Commission for future activities are looking at that and trying to speed
things up. We have always had this tension in the City for a long time
when it comes to this. | remember when we had the issue with the historic
bathroom and the HP Board, you remember that Professor, gave it
designation and got some Commissioners hot under the collar. Well
eventually it got worked out. What did we decide? The bathroom is no
longer there. The bathroom wasn't as historic as we thought, it was, so its
history now, but its not there anymore.

OND\Minutes\060704-FS 4.doc
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B. JULY 12, 2004
GENERAL
OBLIGATION BOND
OVERSIGHT
COMMITTEE
MEETING

ITEM 2 (B)
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GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

MEETING MINUTES

July 12, 2004
1. Attendance - See Attendance Sheet attachment.
2. Review and Acceptance of June 7, 2004 meeting minutes

ACTION:

An_amendment was made by Professor Jean-Francois LeJeune
with a request to separate the Fire Station No. 4 discussion from
the minutes, and that additional information be added and brought
back to the Committee at the next meeting to more fully capture a
discussion regarding the Historic Preservation Board requirements
for the project. Leonard Wien motioned to approve the minutes.
The motion was seconded by Steven Kozlowski. The motion

passed.

3. Change Orders

The Administration informed the Committee that no new change orders
were approved.

4. Recommendation to City Commission

(A)

Collins Park Cultural Center A/E Award

Tim Hemstreet, CIP Office Director, reported to the Committee that
the Administration is requesting a recommendation that an A/E
agreement be awarded to M.C. Harry Architects, who was the top
ranked firm for the project that includes the renovation of Collins
Park, the Rotunda, the 21% Street parking lot adjacent to Collins
Park and the streetscape immediately surrounding the park, which
is primarily Park Avenue, and 21%' and 22™ Streets. Mr. Hemstreet
stated that negotiations were held with M.C. Harry, and that a fair
price for the work that is being considered has been reached. He
also stated that the fee amount for the project is 11% of the
proposed construction budget, which is within the standard
parameters. The fee for the planning, design and construction
administration services is $597,072.00, of which $108,659.00 is
from G.O. Bond funds, because of all funds allocated to the project,
approximately $750,000.00 is from G.O. Bond funds for Collins
Park. The balance of the project is funded through City Center RDA
funds and through Parking Enterprise funds. If approved, the
award of the A/E agreement will be presented to the City
Commission on July 28, 2004.

10



There was a discussion regarding M.C. Harry’s qualifications and
how the firm was selected. Professor LeJeune stated that he had
never heard of M.C. Harry and found that to be very troubling, as
well as the fact that he felt the 11% fee was too high, especially
since he felt that there would be no real design involved, as the A/E
would need to follow the master plan that was already designed by
Robert AM Stern Architects.

Mr. Hemstreet responded and explained that M.C. Harry has a
history in the local area for a number of years and has done historic
renovations in the past. He also stated that M.C. Harry has some
experience with the City and is presently the architect of record for
the Fire Station No. 4 project, which was awarded to them a few
years ago. He also stated that M.C. Harry has done projects of this
sort, as well as other historic renovations, throughout Miami-Dade
County and Broward County.

With respect to the fee, Mr. Hemstreet stated that M.C. Harry will
have to provide full design services, because the only thing that has
been provided by Robert AM Stern Architects is basically a
conceptual layout of what the Collins Park is supposed to look like.
The project also includes a number of different disciplines. The
project involves restoration of the Rotunda, renovation of Collins
Park, streetscape improvements on 215 & 22™ Streets, as well as
on Park Avenue, including stormwater drainage, water line
improvements, and sidewalks and implementing the conceptual
plan from Robert AM Stern Architects.

Professor LeJeune stated that he felt that such an important project
should have followed a process different than the normal process
with regard to evaluating an architectural firm.

Mr. Wien stated that perhaps the City should consider a different
process for projects that are highly architecturally significant. Every
once in a while, the City does something that is not typical, and
suggested reaching out to the community for insights on creativity
when a project is going to be really visible. He believes that the
process followed for this project was appropriate.

Amy Rabin asked for an explanation of why Robert AM Stern was
removed from the project. Mr. Hemstreet explained that the City
and Robert AM Stern could not come to agreement on an
appropriate fee for the work to be performed. He further explained
the process of how M.C. Harry was selected and a fee negotiated.

11



ACTION:

Frank Del Vecchio generally recapped the scope to be performed.
He remembered that at one time in the history of the General
Obligation Bond Oversight Committee, the Committee read and
reviewed contract and agreement language. He asked if the
agreement in this case would be brought to the Committee. Mr.
Hemstreet stated that the agreement language was standardized,
but that the scope language varied from project to project, but was
still very standardized.

Mr. Del Vecchio asked if the Committee had seen the standard
agreement language previously. Mr. Hemstreet said that the
Committee had seen standard agreements previously.

Roberto Sanchez expressed his feeling that the Committee should
give the Administration some credit for going through an extensive
process to bring this recommendation forward to the Committee.
An evaluation committee made up of staff and residents made a
recommendation to the City Manager, the City Manager had the
flexibility to agree with or oppose the evaluation committee’s
recommendation when making his recommendation to the City
Commission, and then the City Commission makes its
determination as to who the Administration should negotiate with.

Assistant City Manager Robert C. Middaugh further explained the
composition of the evaluation committee used to select this
consultant and the process used up through the City Commission
selection. Mr. Hemstreet followed up by saying that the Collins
Park Oversight Committee was also involved in the process.

Deede Weithorn asked if the project included renovation or
replacement of the facilities. Mr. Hemstreet stated that Collins Park
landscaping is more of a replacement project as opposed to a
renovation. The park should be restored to something similar to the
1920s appearance of the park. The project is more than replacing
what is there.

Mr. Del Vecchio motioned to move the item as recommended by
Administration. The motion was seconded by Ms. Weithor. The
motion passed.

Professor LeJeune asked if there is a way that the Committee could
be directly informed of the dates and times of the meetings when
this project will be discussed particularly, as opposed to having to
look through the newspaper for such notices.

12



Mr. Kozlowski requested that in the future in the memo for a
recommendation from the Committee that the Administration
identifies who was on the evaluation committee and that the
members of the evaluation committee be made aware of the time,
date and location of when a discussion is being held regarding their
recommendations. In case there is a dissenting vote among that
evaluation committee, the evaluation committee members would be
able to come before the General Obligation Bond Oversight
Committee and discuss the issues they had.

5. Project Status Report

(A)

Fire Station #2

Mr. Hemstreet informed the Committee that the water tank and
pump station portion of Fire Station No. 2 demolition had begun
and anticipated that the final removal of the first phase should be
completed shortly. He stated that the new Fire Station would then
start and that construction is expected to last 15 months.

Mr. Del Vecchio stated that the cost of the project would be $8.1
million and that the monthly report outlines that construction could
begin sometime in July and take about 15 months to complete and
10 months to furnish.

Mr. Hemstreet corrected Mr. Del Vecchio and explained that there
are essentially two (2) pieces for this project. The first is the existing
fire station on Dade Boulevard, but a new fire station is being built
where the old water tank use to be. To fully complete that project
and make it ready for occupancy will take about 15 months. Then
the occupants of the existing building will need to be moved into the
new building. The second phase will be to renovate the existing
historic building to serve as administrative offices for the Fire
Department. That phase is anticipated to take another ten (10)
months.

Mr. Del Vecchio stated that the construction contract was a
Guaranteed Maximum Price contract, with recourse for the
contractor not performing. Although the Fire Station No. 4 and Fire
Station No. 2 projects are individually unique, he asked if there
would be any value in comparing the per square foot costs of each.
Mr. Hemstreet stated that the Administration looks at that when
awarding a contract, but that the two types of construction contracts
are very different. The Fire Station No. 4 project is covered by the
Job Order Contracting (JOC) contract which is priced by pre-
established unit costs and an agreed upon number of units, where

13



(B)

as the Fire Station No. 2 project is covered by a Guaranteed
Maximum Price (GMP), which means that the contractor has fully
reviewed the drawings, done all the exploratory underground
investigation and that the price is guaranteed. There should be no
additional costs unless there is underground remediation needed, a
significant archeological find, or something of that nature.

Fire Station #4

Mr. Hemstreet informed the Committee that the Building
Department has approved a full permit for the construction of the
new fire station. He stated that demolition began on July 7, 2004
and that the Administration was pricing the construction of the fire
station through the JOC system. He added that if a fair market price
for the project can be reached, a notice to proceed will be issued,
thus allowing construction to begin early August. However, if an
agreement is not made with respect to a fair market price then the
project would go out for traditional bid which would mean that
construction would not begin for another 90 days.

Mr. Del Vecchio pointed out that there is an estimated shortfall on
the project, and that the City Commission would not be meeting in
August. Mr. Hemstreet explained that if a market price is reached
with a contractor in time, and additional funding is needed, it will go
before the Commission on July 28, 2004. If additional funding is not
needed, the contractor will be given authorization to proceed. If the
agreement is not made in time, it will have to go before the City
Commission in September.

Mike Rotbart informed the Committee that he had a letter from the
Historic Preservation Board (HPB). He felt that the Fire Station No.
4 project had been delayed by the HPB for a number of years. He
felt that this project was a safety project, and should have been
removed from the HPB's area of responsibility. He resented the
letter from the HPB.

Mitch Novick responded that the major delays began when the City
received a quote for $150,000.00 to relocate the building. The City
relied on that figure and for months designed the new Fire Station
and then put the designs out to bid. The figure of $150,000.00 then
became $600,000.00 according to the bids. The City relied on the
$150,000.00 figure to its detriment without first obtaining the
engineering services or the proper party who can form a scope of
work in order to detail the necessities in terms of what needed to be
done to relocate the building, such as a new road being built for the
building to travel on to its relocated location. The delays could have

14



(C)

been prevented if the City had gotten a written estimate, because
then the City would have some recourse in terms of compelling the
person who gave the quote to the $150,000.00 figure. He stated
that he did not agree that the project delays were the fault of the
Historic Preservation Board.

Normandy Isle Park and Pool

Mr. Hemstreet informed the Committee that the Administration had
defaulted the contractor. He said that the City Commission did
accept the recommendation and has authorized the Administration
to proceed with removing the prosecution of work from the hands of
the contractor. He also stated that the City was working with a
replacement contractor and the architect of record to come up with
a drawing set and with pricing and be able to proceed back into
construction. He stated that no time frame has been set as to when
construction would resume, but that the Administration and the
contractor's surety, as well as the replacement contractor and
architect of record are in the process of creating such a schedule.

Mr. Rotbart asked what the Committee could do so such delays will
not repeat themselves.

Mr. Hemstreet stated that when there is a construction program as
large as the one Miami Beach is undertaking, it's almost inevitable
that there will be at least one or two projects where the contractor is
just not able to complete the work. Some of the things that the City
can look at, which have already been looked at, are going with a
different type of approach to construction. The Job Order
Contracting (JOC) System was brought in to help the City work with
better contractors and to form an on-going relationship with a
contractor with an incentive that the contractor has to get additional
work. Another approach that has been taken is using a
qualifications based type of selection in choosing a contractor.
This was the process used to select a contractor for the
Washington Avenue project. The City is constrained in some
regards as a public entity due to existing procurement laws in
Florida.

Ms. Weithorn wanted to know if the pool would be open before next
summer.  Mr. Hemstreet responded that once construction has
started again, he anticipated only about five to six months worth of
construction left. If construction can get started within the next 60 to
90 days, he anticipates that the pool would be open for next
summer. He was hesitant to say any more, due to the ongoing
negotiations with the surety.

15



6. Informational Items
(A)  Updated Calendar of Scheduled Community Meetings.

The calendar of scheduled community meetings was provided to the
Committee, but not reviewed during the meeting.

(B)  Altos Del Mar Park Engineering report

Mr. Hemstreet reported that direction was given from the City
Commission to proceed with the Historic Preservation Board to seek
a Certificate of Appropriateness for demolition of the two (2)
structures within the Altos Del Mar Park. Applications are currently
being completed to get it on the agenda of the August or September
meeting of the Historic Preservation Board.

Mr. Del Vecchio asked if the conversion of the lots to park land was
included in the language of the General Obligation Bond when it was
passed in 1999. Mr. Hemstreet stated that typically the language
presented in the status report was what was included in the Bond.

Mr. Del Vecchio asked if there was an estimate on how much it
would cost to renovate the rest of the park. Mr. Hemstreet stated
that there was not. The issue of demolishing or preserving the
historical structures needed to be dealt with first.
(C)  Lummus Park South Pointe RDA TIF Appropriation
Mr. Hemstreet reported that the City Commission appropriated
funding in the amount of $127,916.00 from the South Pointe
Redevelopment Area (RDA) for the construction of Lummus Park
improvements lying within the South Pointe RDA.

The Meeting adjourned at 6:44 p.m.

JMG/RC /@A/kmc
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Conatruction Company

August 24, 2004

Mr. Tim Hemstreet, Director,
CIP Office

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: 25" Street 3 Mil Gallon Water Tanks and Pump Station
Project Status as of August 2004
Gene Contracting has completed the demolition of the steel tank. All scrap metal has been moved

off site and fill delivery has commenced.

CDM performed a final inspection and has compiled a final punch list. Subcontractors began
completion of the listed items.

Final as-built drawings, O&M Manuals and record drawings were submitted to CDM for review.

Sincerely,

Timothy Arahill
Project Superintendent

Dade Ofce Browara Ditice
13317 SwWie &t 4200 NW 16 St
Miami, FL 33185 Suite 608

Phone 306 234 644% Landarhin, FL 33313
Fax 106 234 2882 Phore 951 739 4800
TolFree 1 856 JASCO 44 Fax 964 8275741

WWW S OO0 C O
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfi.gov

©

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: September 8, 2004
Members of the City Commission

From: Jorge M. Gonzalez
City Manager A K‘

Subject: STATUS REPORT ON THE REHABILITATION OF THE EXISTING
BUILDING AND CONSTRUCTION OF THE NEW FIRE STATION NO. 2.

The improvements being made to Fire Station No. 2 include full historic renovation of the
existing building, and construction of a new facility that will include three apparatus bays
and living quarters for the fire crews, as well as an Emergency Operations Center.

The 25™ Street water storage tanks and pumping station project was added to the Jasco
Construction Company (Jasco) Construction Manager at Risk Contract. STA Architectural
Group (STA) is the architect/engineer (AJE) for the Fire Station components and Camp
Dresser & McKee (CDM) is the A/E for the water tanks/pump station components.

Construction on the Water Tanks and Pumping Station Project began on June 9, 2003.
Jasco substantially completed the tanks and pump station on June 16, 2004. The tanks
are now in use, and the pumps are working as designed. CDM has issued a “punch-list” of
items needing final touch-up in the pump station, and Jasco is working to complete the
items on this list.

On November 25, 2003, Jasco presented to the City their Guaranteed Maximum Price
(GMP) for the Fire Station portion of the project, which includes the construction of a new
fire station, including an Emergency Operations Center (EOC), renovation of the existing
building for use as administrative offices, and needed modifications to the site drainage.
On December 10, 2003, the Mayor and City Commission approved the GMP in the amount
of $8,096,580, awarded a contract to Jasco, and appropriated the funding necessary to
complete the Project.

Parking at the Fire Station #2 site, is extremely limited. Construction of the new Fire
Station will require use of a substantial portion of the existing Fire Station parking area for
the new building foundation, plus an additional area for construction staging. Therefore,
construction of the building cannot begin until the alternate parking area is completed for
the Fire Department staff. This parking area consists in part of the area formerly occupied
by the old steel water tank.

The old steel tank has been demolished, and work is underway to backfill the area of the
tank foundation. Once this is completed, and the additional drainage is installed to service
this area, the parking lot will be graded, compacted and fenced for use by Fire Department
personnel, the contractor’s vehicles, and some Public Works vehicles.

Agendaltem

Date ~Zg oy
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City Commission Memorandum
September 8, 2004

Status Report Fire Station #2
Page 2 of 2

Prior to final completion of the water tanks and pumping station project, two segments of
storm drainage must be completed: one to resolve a conflict with an existing force main,
and the other, a section that was recently added to provide drainage for the proposed
temporary parking area. It is anticipated that this remaining drainage work will be
completed in November 2004. It should be noted that the unforeseen site condition related
to the conflict between the force main and the storm drain has added 120 days to the
project.

Although construction of the new Fire Station building cannot begin until the above-
mentioned drainage work is complete, the City will issue a first Notice to Proceed for the
Fire Station #2 Project during this time to allow the contractor to schedule pre-construction
activities, prepare the project schedule, the submittal schedule, the schedule of values, and
to submit the proper bond and insurance. This will allow construction of the Fire Station to
commence promptly after completion of the drainage work. A groundbreaking ceremony
will be scheduled to take place just prior to the beginning of construction activities for the
new fire station building.

Construction of the new Fire Station is expected to require 15 months. Following this,
renovatign of the historic Fire Station building, and its conversion into administrative
offices Avill require an estimated 13 months to be substantially complete.

JM /MB“& .

TNAGENDA\2004 t0804\Regulan\Fire Station No. 2 Status Report 090804.doc
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

®

www.miamibeachfl.gov
COMMISSION MEMORANDUM
To: Mayor David Dermer and Date: September 8, 2004
Members of the City Commission
From: Jorge M. Gonzalez rr’{
City Manager
Subject: STATUS REPORT ON FIRE STATION NO. 4 PROJECT

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue the
Certificate of Appropriateness for Demolition of the existing building. The Historic Preservation
Board (HPB) approved a motion to recommend to the City Commission that the building be
demolished. The HPB also approved a motion authorizing the revisions to the previously
approved new building, and added some requirements with regard to landscaping, breeze block,
monument, and curb/swale/sidewalk configuration. On October 1 5, 2003, the City Commission
held a public hearing and voted to approve a Certificate of Appropriateness for the demolition of
the fire station.

The seawall restoration at the Fire Station No. 4 site has also been added to the project. On
April 14, 2004, the City’s Public Works Department confirmed sufficient funding for the costs of
the seawall restoration and associated repair scope of work. This portion of the project is being
funded by the Shoreline and Seawall Rehabilitation Program portion of the General Obligation
Bond.

The Designer, Coastal Planning Engineers, has prepared the construction drawings for the
seawall restoration and completed the permitting process through both Miami-Dade County
DERM and the City’s Building Department.

Status Update

The new construction plans were approved by the City’s Building Department on June 14, 2004.
Carivon Construction has completed the demolition of the existing structure as of July 30, 2004.

In the meantime, the CIP Office has submitted to Carivon construction plans for the new fire
station building and the seawall repair; has issued a Notice-to-Proceed to Carivon to initiate the
seawall construction, after approving the proposal; and is working with Carivon to price the
construction of the new building. A second meeting to review the new estimate for the fire

station construction was held on August 30, 2004, where the Architect-of-Record, Carivon and
URS participated.

The Administration coordinated the Project's construction groundbreaking ceremony, to be held

A\2004\Sep0804\Regular\Fire Station No. 4 Status Report 090804.doc D
Agenda item

Date  7-g-o¢
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CITY OF MIAMI BEACH ZD
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: September 14,2004

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

Given that Regosa Engineering, Inc. (Regosa), the Project’s Contractor, did not meet the
milestones reflected in the submitted Project schedule, provided inadequate available
manpower to complete the work in the time frame reported, and produced poor quality of
work, the City issued the following documents to Regosa:

1. A deductive change order, Change Order No. 11, effectively removing from
Regosa’s contract all scope South and West of the pool facility. This work will then
be completed using a contractor from the Job Order Contractor (JOC) Program,
Carivon Construction Inc., who can step in and complete the scope in question.

2. A Certificate of Default, pursuant to Article 8.8 — Annulment of the Contract - of the
Agreement between the City and Regosa, on May 25, 2004. This Certificate was
then forwarded to the City Commission for a decision on what to do with the
Contract.

In addition, on June 1, 2004, the City presented a discussion item, including the submittal
of all pertinent Default Certification correspondence with Regosa, to the Finance and
Citywide Projects Committee.

On June 9, 2004, the City Commission adopted Resolution 2004-25595, accepting the
Certification of Default issued by the City Engineer. The Commission also approved the
following:

1. Taking the prosecution of the Work out of the hands of the Contractor;

2. Authorizing the appropriation or use of any or all materials and equipment on the
Project site as may be suitable and acceptable;

3. Authorizing and delegating to the City Manager such authority as shall be necessary
for him to enter into an Agreement for the completion of said Contract, according to
the terms and provisions, or use other methods as in his opinion are deemed
advisable, such as Contracts, Purchase Orders, Change Orders and other
documents, including but not limited to, an amendment to the existing Agreement
with Corradino Group, Inc. (Corradino), the Architect-of-Record, to provide such
additional services as necessary to complete/administer the remaining Work of the
Project. All contracting documents shall be substantially in accordance with the
Project and the Scope of Work contemplated within the current construction
Contract and shall not exceed the current amount appropriated for the Project by

N-NIPK&POOL.-02-09142004
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General Obligation Bond Oversight Committee Memorandum
Status Report for the Normandy Isle Park and Pool Project
September 14, 2004

Page 2 of 2

the City Commission. All additional funding appropriations shall require the approval
of the City Commission;

4. Waiving by 5/7" vote, the competitive bid requirement, in order to take the actions
described in point 3 above; and

5. Authorizing the City Manager to invoke the Performance Bond issued by St. Paul
Guardian Insurance Company, as a result of Regosa’s default under the Contract
and to make the appropriate claim, in accordance with the language of the
Performance Bond.

On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance Companies,
were given formal written notification that the prosecution of work for the Project was
removed from Regosa and a specific demand against the Performance Bond was made.

Regosa has demobilized as of July 15, 2004, as agreed with the City.

The Administration held meetings in July and August, 2004 with The St. Paul Guardian
Insurance Companies to reach an understanding of the existing conditions and agree on
the decisions to complete the Project. Regosa, Corradino, and URS, the City’s Program
Manager, were also participants in these meetings. Per the surety request, the CIP Office
has forwarded all documentation related to the Project and have been responsive to all
inquires.

In addition, Corradino is in the process of preparing a report to reflect the existing
conditions and recommending what work should be accepted, to continue with the
construction. The report is scheduled to be completed in September, 2004. Further, the
plans for the South and West portion of the Project (Change Order No. 11 scope) are
being updated with the purpose to submit them to the JOC contractor for cost estimate.
Regosa has done little work on this portion of the Project and construction in this area can
take place while awaiting a resolution with the surety company on the remaining scope of
work.

Even with these changes, Substantial Completion for the pool portion of the project is
estimated no sooner than February 2005.

The CIP Office will keep the G.O. Bond Oversight Committee updated as appropriate.

e
JMG/R ar

FACAPNSall\Ale! ra\Normandy Park Pool\Normandy Pool Update GOB 091404.doc
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G.0. BOND CALENDAR

LA GORCE COMMUNITY DESIGN REVIEW MEETING
Monday, September 13, 2004, 7:00 p.m.
Miami Heart Institute Auditorium
5" Floor Tower Building
4701 N. Meridian Avenue (11 Island Avenue)

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING
Tuesday, September 14, 2004, 5:30 p.m.
City Commission Chambers, City Hall

BOTANICAL GARDEN CONCEPT PLAN WORKSHOP
Tuesday, September 21, 2004, 2:00 - 5:00 p.m.
Garden Center
2000 Convention Center Drive

WASHINGTON PARK COMMUNITY DESIGN WORKSHOP
Wednesday, September 29, 2004, 6:00 p.m.
South Shore Branch Library
225 Washington Avenue
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CITY OF MIAMI BEACH LD
COMMISSION ITEM SUMMARY

——

Condensed Title: .
A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MiAMI BEACH, FLORIDA,

AUTHORIZING THE ISSUANCE OF REQUEST FOR QUALIFICATIONS (RFQ) NO. 42-03/04 FOR
PLANNING, DESIGN, BID AND AWARD, AND CONSTRUCTION ADMINISTRATION SERVICES FOR THE
BISCAYNE POINT RIGHT OF WAY INFRASTRUCTURE IMPROVEMENT PROJECT.

Issue:
Shall the Mayor and City Commission adopt the Resolution?

item Summary/Recommendation:

The Biscayne Point Right of Way (ROW) Infrastructure Improvement Project is a $7.38 million
project which includes the restoration and enhancement of an urban, mixed use, residential
(single and multi-family) neighborhood including roadway, sidewalk, curb and gutter, landscape,
streetscape irigation, lighting, potable water, and storm drainage infrastructure as needed. This
project is funded through General Obligation and Water and Stormwater Bonds. The purpose of
issuing an RFQ is to obtain qualifications from professional firms with the capability and
experience to provide engineering, urban design, and landscape architecture services for design,
bid and award, and construction administration of urban streetscape improvements in the
Biscayne Point Neighborhood. Planning efforts were previously completed by another Consultant
and is documented in the City Commission approved Biscayne Point Basis of Design Report
dated October 15, 2003. The City negotiated extensively with the previous consultant, The
Corradino Group, but was unable to achieve agreement on a reasonable fee for the expected
scope of services. Because of the failure in reaching agreement, the City abandoned the effort
with Corradino and prepared to issue a new RFQ for the remaining services on the project. The
estimated budget for the project is $7,384,000. The estimated construction budgetis $6,410,000,
which includes a contingency of $649,000. The budget also includes soft costs of $974,000,
which consist of Planning (previously completed), Design, Bid & Award, Construction
Administration, Program Management, and City Construction Management. The successful firm
will be tasked with the following duties and responsibilities: Design Services; Bid and Award
Services; Construction Management Services; Reimbursables. After considering the
recommendation of an Evaluation Committee, the City Manager will recommend to the City
Commission the response which is deemed to be in the best interest of the City. The
Administration recommends that the Mayor and the City Commission of Miami Beach, Florida
approve and authorize the issuance of Request for Qualifications (RFQ) No. 42-03/04 for design,
bid and award, and construction administration of streetscape improvements for the Biscayne
Point Right of Way Infrastructure Improvement Project.

Advisory Board Recommendation:
[ N/A ]

Financial Information:

Source of Amount Account Approved
Funds: N/A 1

Finance Dept. Tofal
City Clerk’s Office Legislative Tracking:
Florge E. Chartrand j

Sign-Offs:
- Qopﬂmgpnt Director Assl/styn City Manager City Manager

™ LA ) rse—
> o

V4 -
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

www.miamibeachfl.gov

>

COMMISSION MEMORANDUM
To: Mayor David Dermer and Date: September 8, 2004
Members of the City Commission
From: Jorge M. Gonzalez "’V?j/
City Manager :

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, AUTHORIZING THE ISSUANCE OF REQUEST

FOR QUALIFICATIONS (RFQ) NO. 42-03/04 FOR ENGINEERING, URBAN

- DESIGN, AND LANDSCAPE ARCHITECTURE FOR PLANNING, DESIGN, BID

AND AWARD AND CONSTRUCTION ADMINISTRATION SERVICES FOR THE

BISCAYNE POINT RIGHT OF WAY INFRASTRUCTURE IMPROVEMENT

PROJECT.

ADMINISTRATIVE RECOMMENDATION

Adopt the Resolution.

ANALYSIS

The Biscayne Point Right of Way (ROW) Infrastructure Improvement Project is a $7.38 million
infrastructure project which includes the restoration and enhancement of an urban, mixed use,
residential (single and muiti-family) neighborhood'’s hardscape, including roadway, sidewalk, curb
and gutter, landscape, streetscape imgation, lighting, potable water, and storm drainage
infrastructure as needed. This project is funded through a combination of General Obligation and
Water and Stormwater Bonds.

The purpose of issuing a Request for Qualifications is to obtain qualifications from professional
firms with the capability and experience to provide professional engineering, urban design, and
landscape architecture services for design, bid and award, and construction administration of
urban streetscape improvements in the Biscayne Point Neighborhood in Miami Beach. Planning
efforts were previously completed by another Consultant and is documented in the City
Commission approved Biscayne Point Basis of Design Report dated October 15, 2003.

The City negotiated extensively with the previous consultant, The Corradino Group, but was
unable to achieve agreement on a reasonable fee for the expected scope of services. Because of
the failure in reaching agreement after several unfruitful attempts and the amount of time spentin
the negotiations, the City decided to abandon the effort with Comradino and prepare to issue a
new RFQ for the remaining services on the project.

The estimated budget for the project is $7,384,000. The estimated construction budget for the
project is $6,410,000, which includes a construction change order contingency budget of
$649,000. This estimated construction total includes $3,230,000 for Streetscape improvements,
$1,500,000 for Stormwater improvements, and $1,031,000 for Water Improvements as detailed

below:

N - BPR ROW - 02 - 09082004 - JECh - 01
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Commission Memorandum
Biscayne point RFQ

Page 2 of 6

September 8, 2004

STREETSCAPE IMPROVEMENTS $3,230,000 (construction)
Biscayne Beach

Entryway Improvement - Hawthorne & Crespi Entrances
Textured Crosswalks — Hawthore @ 79", 81* & 85" Crespi @ 79" & 81%; & Crespi Park

Hawthorne — Replace existing planting strip w/ new landscape

Bumpouts & Planters attached to sidewalk - Corner bump-outs Hawthorne at 79th, 81st,
85th, 84™ Corner bump-outs Crespi at 79th, Planters opposite corner bump-outs Hawthore at

79th, 81st, 85th. Planters opposite corner bump-outs Crespi at 79th, 81st

Planters detached from sidewalk - Crespi at 79th Terrace., 80th, 82nd, 83rd, 84th, 86th and
mid-block. Hawthomne at 79th Terrace., 80th, 82™ ,83rd, 84th, 86th corners only. All Cross
streets, (2 per side per street)

Mid Block Hawthorne Bumpouts (22)

Speed table with brick pavers at Hawthorne and Crespi

CMB Entry Sign East of Hawthorn and 77th

Sidewalk installation and repair - 79th Street and 20% neighborhood wide repairs

Neighborhood wide improvements - Repair 20% of all sidewalks
Pocket Park @ 81st Street

'Re-striping parking neighborhood wide

Landscaped Island at Stillwater Drive and Hawthorne intersection

Paving costs covered by GO Bond - Hawthorne (from 77th to 83rd); Hawthorne (1/2);
Bayside Lane S. of 77th); Crespi (from Hawthorne to 83rd); 82nd Street (1/2 of Street, other half
by Water Bond & PWD); & 79th Street

Replace existing lighting "globes". - 138 new light fixtures and bulbs

Biscayne Point

Traffic Calming At Intersections, Speed Tables - 2 @ Daytonia and Cleveland; 1 @ Daytonia
and S. Biscayne Point; 1 @ Cleveland and N. Biscayne Point; 1 @ Noremac and Cleveland;& 1

@ Noremac and Daytonia
Textured Intersections - (2) Cecil & Cleveland, Fowler & S. Biscayne Point

Grass Triangle - Noremac and N. Biscayne
Enhance grass islands - Daytonia and S. Biscayne & Cleveland and N. Biscayne
Decorative Lighting (Acorn) @ 100- ft on center, staggered

Swale Reclamation - Approximately 3375 LF to be reclaimed

infill plantings at 30-ft spacing O.C.
Repaving (1-inch overlay) all roadways @ approximately - 13,630 LF @ 20-ft width

Entryway Improvement - Hawthome & Crespi Entrances

Stillwater Drive

Traffic Calming "Tables" (total of 3)

Replace and widen sidewalk (to 5 - ft on each side)

Decorative Lighting (Acorn) @ 100 - ft on center, staggered
Enhance Area around Gatehouse - Landscaping/sign & Accent lighting

Entryway Improvement - Hawthorne & Crespi Entrances

Enhanced Landscaping in new swale areas - New trees / paims 1 per lot
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Commission Memorandum
Biscayne point RFQ

Page 3 of 6

September 8, 2004

STORMWATER IMPROVEMENTS ($1,500,000)
Selectimprovements to priority basins within Stillwater Drive and the northemn areas of Biscayne

Beach

WATER IMPROVEMENTS $3,160,000 (construction)

¢ Replacement of Discretionary Waterlines with 8-inch diameter lines Per attached Exhibit A

The budget also includes a construction contingency ($649,000) as well as development and soft
costs ($974,000), which consists of Planning (previously completed), Design, Bid & Award,
Construction Administration, Program Management, and City Construction Management.

ESTIMATED TOTAL PROJECT BUDGET

ENGINEERING / MANAGEMENT COSTS $ 974,000
CONSTRUCTION BUDGET

e Streetscape: $ 3,230,000
e Stormwater Improvements $ 1,500,000
e Water Improvements: $ 1,031,000
o Estimated Construction Budget: $ 5,761,000
e Construction Contingency 649,000
e Subtotal $ 6,410,000
TOTAL PROJECT BUDGET: $ 7,384,000
RFQ TIMETABLE

The anticipated schedule for this RFQ and contract approval is as follows:

RFQ to be issued September 13, 2004

Pre-Qualification Conference September 24, 2004
Deadline for receipt of questions October 8, 2004

Deadline for receipt of responses October 15, 2004

Evaluation committee meeting Week of October 25, 2004
Commission approval/authorization of negotiations November 10, 2004
Contract negotiations Through December 20, 2004
Projected award date January 5, 2005

Projected contract start date January 10, 2005
CONSULTANT TASKS

The successful firm will be tasked with the following duties and responsibilities:

Task 1 — Planning Services (Not in Scope — Previously Completed)
Task 2 — Design Services
Task 3 - Bid and Award Services
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Commission Memorandum
Biscayne point RFQ

Page 4 of 6

September 8, 2004

Task 4 — Construction Management Services

Task 5 — Additional Services
Task 6 — Reimbursable Services

Task 1 - Planning Services: A final Basis of Design Report has been prepared summarizing the
accepted design concept, budget level cost estimate, schedule and other issues deemed

important to the implementation of the project. The final Basis of Design Report was presented to
the City Commission and approved on October 15, 2003.

Task 2 — Design Services: The purpose of this Task is to establish requirements for the
preparation of contract documents for the Project. Note that the selected firm will be required to

perform a variety of forensic tasks to verify, to the extent practicable, existing conditions and the
accuracy of base maps to be used for development of the contract drawings. These tasks
include, but may not be limited to, surveying, utility verification, and listing encroachments in the
Right of Way using formats established for the City’s Right of Way Infrastructure Improvement
Program. In addition, the selected firm will follow City standards for the preparation of contract
documents, inclusive of drawings, specifications and front-end documents and cost estimates.

Presentation formats for Review Submittal will be prepared at the 30%, 60%, 90% and 100%
design completion stages. Contract documents will be subject to constructability and value
engineering reviews to be performed by others. The selected firm shall work with the City to
adjust / revise project scope as may be deemed necessary to meet established budgets as the

design evolves from earlier to latter stages of completion.

In addition, the selected firm will attend and participate in community design review meetings to
review the design progress and concept at different progress levels during the design. The
selected firm will also be responsible for reviewing and receiving approvals of its contract
documents from all jurisdictional permitting agencies and boards prior to finalization. To facilitate
the implementation of a Public Information Program, the selected firm will provide electronic files
of all project documents, as directed by the City. City in-house Departments shall be required to
respond, in writing, to all review comments. Presentation formats will be as directed by the City.

Note that the selected firm shall establish and maintain an in house Quality Assurance / Quality
Control (QA/QC) program designed to verify and ensure the quality, clarity, completeness,
constructability and bid potential of its contract documents.

Task 3 — Bid and Award Services: The selected firm shall assist City in bidding and award of the
contract. Such assistance shall include facilitating reviews of its contract documents with
applicable Procurement, Risk Management and Legal Department representatives. In addition,
the selected firm shall furnish camera ready contract documents for reproduction and distribution
by the City, attend pre-bid conferences, assist with the preparation of necessary addenda, attend
the bid opening and assist with the bid evaluation and recommendation of award to the City. The
selected firm shall provide “As-Bid” documents for use during construction.

The City is also considering awarding the project to one of the Job Order Contractors (JOC)
already in place. This may facilitate the construction procurement as well as reduce the period to
award considerably from the common four to six months the City experiences when a project is
advertised for competitive bidding. This decision will be made as the project design progresses.
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Commission Memorandum
Biscayne point RFQ

Page 5 of 6

September 8, 2004

Task 4 — Construction Management Services: The selected firm shall perform a variety of tasks
associated with the administration of the construction contract and construction management of

the project. These shall include attendance at the pre-construction conference, attendance at
weekly construction meetings, responding to Contractor requests for information / clarification,
responding and evaluating Contractor requests for change orders / contract amendments, review
of shop drawings, review of record drawings, review and processing of contractor applications for
payment, specialty site visits, project closeout reviews including substantial and final punch list
development and project certification. The City / Program Manager will provide day-to-day
construction administration and observation service duties.

Task 5 — Additional Services: No additional services are envisioned at this time. However, if such
services are required during the performance of the Work, they will be requested by the City and

negotiated in accordance with contract requirements.

Task 6 — Reimbursable Services: The City may reimburse additional expenses such as
reproduction costs, survey, geotechnical work and underground utility verification costs.

It is anticipated that a Firm whose specialty and primary business is in the practice of civil
engineering will head the selected Project Design Team, which should also include an urban
designer/planner and a landscape architect as subconsultants, all with extensive experience in
design upgrade and urban retrofitting, including environments with new streetscape, drainage
and, water/sewer, and utilityimprovements. Interested teams must demonstrate streetscape and
utility design and construction administration expertise, based on the successful completionofa
number of projects of similar substantial size and complexity for other governmental and/or

private entities.

EVALUATION PROCESS

The procedure for response evaluation and selection is as follows:

. Request for Qualifications issued.

. Receipt of responses.

. Opening and listing of all responses received.

. An Evaluation Committee, appointed by the City Manager, shall meet to evaluate each

response in accordance with the requirements of this RFQ. If further information is
desired, respondents may be requested to make additional written submissions or oral
presentations to the Evaluation Committee.

. The Evaluation Committee will recommend to the City Manager the response(s) which the
Evaluation Committee deems to be in the best interest of the City by using the following

criteria for selection;

a. Fim’s Qualifications and Experience with renovating existing, urban Right of
Ways (ROWs) including coordinating drainage, water, and streetscape work;

b. Project Manager's Experience renovating existing urban Right of Ways,
community presentations, and urban planning;
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¢. References Provided by Prior Project Owners;

d. Experience and Qualifications of the Project Team with renovating existing, urban
Right of Ways (ROWSs) coordinating drainage, water, and streetscape work;

e. Methodology, Approach and Understanding of Tasks 1-6:

f.  Volume of work previously awarded to each firm by the agency, with the object of
effecting an equitable distribution of contracts among qualified firms;

The City may request, accept, and consider proposals for the compensation to be paid
under the contract only during competitive negotiations.

After considering the recommendation(s) of the Evaluation Committee, the City Manager
shall recommend to the City Commission the response or responses acceptance of which
the City Manager deems to be in the best interest of the City.

The City Commission shall consider the City Manager's recommendation(s) in light of the
recommendation(s) and evaluation of the Evaluation Committee and, if appropriate,
approve the City Manager's recommendation(s). The City Commission may reject City
Manager's recommendation(s) and select another response or responses. In any case,
City Commission shall select the response or responses acceptance of which the City
Commission deems to be in the best interest of the City. The City Commission may also

reject all proposals.

. Negotiations between the selected respondent and the City Manager take place to amive
ata contract. If the City Commission has so directed, the City Manager may proceed to
negotiate a contract with a respondent other than the top ranked respondent if the
negotiations with the top ranked respondent fail to produce a mutually acceptable
contract within a reasonable period of time.

. A proposed contract or contracts are presented to the City Commission for approval,
modification and approval, or rejection.

. If and when a contract or contracts acceptable to the respective parties is approved by
the City Commission, the Mayor and City Clerk sign the contract(s) after the selected

respondent(s) has (or have) done so.

The Administration recommends that the Mayor and the City Commission of Miami Beach,
Florida approve and authorize the issuance of Request for Qualifications (RFQ) No. 42-03/04 for
engineering, planning, urban design and landscape architecture services for_design, bid and
award, and construction administration of streetscape improvements for the Biscayne Point Right

of Way Infrastructure Improvement Project.

F:\CAPI\sall\dlamand\Streetsmpe\Biswyne Point RFQ Memo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, AUTHORIZING
THE ISSUANCE OF REQUEST FOR QUALIFICATIONS
(RFQ) NO. 42-03/04 FOR ENGINEERING, URBAN DESIGN,
AND LANDSCAPE ARCHITECTURE FOR DESIGN, BID AND
AWARD, AND CONSTRUCTION ADMINISTRATION
SERVICES FOR THE BISCAYNE POINT RIGHT OF WAY
INFRASTRUCTURE IMPROVEMENT PROJECT

WHEREAS, the City of Miami Beach has developed various capital improvement
projects to improve the quality of life of its residents in each of the City's thirteen

neighborhoods; and

WHEREAS, Biscayne Point is one of the City’s thirteen neighborhoods, which
encompasses the area bounded on the east by the Tatum Waterway, and bounded on the
north, south and west by Biscayne Bay, as more particularly described in Exhibit “A”, the
Biscayne Point Right of Way (ROW) Geographic Area; and

WHEREAS, the Biscayne Point ROW Infrastructure Project (Project) is a $7.3
million infrastructure project which may include, but is not limited to, the enhancement of
roadways, landscaping, sidewalks and streetscapes, irrigation, water, stormwater,
electrical, street lighting, street furniture, signage, as well as bicycle and pedestrian

transportation routes; and,

WHEREAS, the scope of services for the Project will take into consideration
previously authorized and currently endorsed City of Miami Beach planning level
documents including, but not limited to, studies or reports encompassing necessary
upgrades as noted in the Biscayne Point Basis of Design Report approved by the City
Commission on October 15, 2003, and other qualified decisions of the City of Miami Beach
Public Works, Parks and Recreation, Planning, Parking, Building, Fire and Police

Departments, respectively; and

WHEREAS, the City negotiated extensively with the previous consultant, The
Corradino Group, but was unable to achieve agreement on a reasonable fee for the

expected scope of services; and

WHEREAS, because of the failure in reaching agreement after several unfruitful
attempts, and the amount of time spent in the negotiations, the City decided to abandon
the effort with Corradino and prepare to issue a new Request for Qualifications (RFQ) for

the remaining services on the Project; and
WHEREAS, the purpose of issuing the RFQ is to obtain qualifications from firms

with the capability and experience to provide professional engineering and landscape
architecture services for the design, bid and award, construction administration of the

Project; and
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WHEREAS, the City has contracted the services of Hazen and Sawyer, P.E. to
function as Program Manager, and act as the City’s agent with regard to all aspects of this
scope of services, including to serve as the focal point of contact with the selected firm;

and

WHEREAS, the successful firm will be tasked with the following duties and
responsibilities: Task 2—Design Services; Task 3—Bid and Award Services: Task 4—
Construction Management Services; Task 6 Reimbursables: and

WHEREAS, the procedure for the response and evaluation and selection are fully
described in the RFQ; and

WHEREAS, the Administration recommends the issuance of RFQ No. 42-03/04.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission of Miami Beach, Florida, authorize the issuance of Request For Qualifications
No. 42-03/04 for engineering, and landscape architecture for design, bid, award and
construction management services for the Biscayne Point Right Of Way Infrastructure

Improvement Project.

PASSED, ADOPTED AND APPROVED this September 8, 2004

ATTEST:
CITY CLERK MAYOR
APPROVED AS TO
FORM & LANGUAGE

& FOR EXECUTION

F\CAPNSall\chartrand\Streetscape\Biscayne Point RFQ reso.doc

4+~ 126



Biscayne Point Right of Way Improvement Project
RFQ information

PURPOSE

To provide for the restoration and enhancement of an urban, mixed use, residential (single and
multi-family) neighborhood’s hardscape and landscape improvements including roadway,
sidewalk, curb and gutter, landscape, streetscape, irrigation, lighting, stormwater drainage and
potable water distribution system enhancements.

SECTION I—INTRODUCTION / BACKGROUND

The City of Miami Beach has implemented various programs to improve the quality of life of
residents in the City’s 13 neighborhoods via 24 capital improvement projects. The Capital
Improvement Planned Progress Initiative is funded by Series 2000 Water and Sewer Revenue
Bonds, Series 2000 Stormwater Revenue Bonds, 1999 General Obligation Bonds and, where
geographically permissible, by Section 108 Funds. The Biscayne Point Project will be
implemented using the Capital Improvement Projects Office standard Planned Progress
Initiative model for Right of Way projects and will be funded by General Obligation, Water and
Stormwater Bond Funds. The purpose of the Planned Progress Initiative model is to facilitate
community involvement and information as well as to coordinate construction citywide. The
model is outlined in Section II: Planned Progress Initiative Tasks 1 through Task 6.

SECTION II - SCOPE OF SERVICES:

A. Narrative

The purpose of the Biscayne Pointe ROW Infrastructure Project is to provide for the restoration
and enhancement of streetscapes and infrastructure, consistent with existing available master
plans, qualified decisions of applicable City Departments and community preferences. The
proposed project will include stormwater management and potable water distribution system
upgrades, streetscape work with restoraton and enhancement of the neighborhood'’s
hardscape, landscape, streetscape irrigation and lighting, as practicable within specified budget
parameters. At this point, sanitary sewer upgrades are not anticipated as part of the Project.

Previously, another Consultant performed a variety of forensic and community planning tasks
culminating in the creation of the Biscayne Point Basis of Design Report (BODR), which was
approved by the City of Miami Beach Commission on October 15, 2003. This BODR serves as
the definitive Master Plan for the proposed ROW improvements to be designed, bid, awarded
and constructed under the scope of this RFQ. A copy of this BODR available on the ROW
Program website at: www.cmbprojects.com. Respondents are encouraged to review the
contents of this document when preparing their submittals to the City.
Improvements include restoration and enhancement to the function and aesthetics of the
following: '
= Repair or replacement of existing water mains to meet City Water Master Plan
recommendations
» Upgrade of priority stormwater basins within the project area to meet City
Stormwater Master Plan / BODR recommendations

» Street resurfacing and new pavement markings along certain corridors

Page 1 of 6
127



« Swale restoration, and/or curb and gutter restoration or upgrades

Repair, extension, or widening of sidewalks and crossing ramps to provide
continuous, ADA-Title lil compatible separated pedestrian ways

Installation of new pedestrian-scale street lighting and/or upgrade of existing lighting
to correct deficiencies within specific corridors where funding is sufficient

Providing enhanced landscaping, development of additional areas for planting
opportunities, and new / enhanced imrigation to support such plantings within the
street right-of-way, as consistent with the approved BODR

Physical and/or operational improvements to local streets for the purposes of
beautification, traffic calming and increasing alternative transportation routes

including pedestrian and non-motorized vehicles.

The work effort will require that all aboveground improvements will be coordinated with existing
and proposed aboveground and below underground infrastructure improvements, which may

include the following tasks:
» Repair or replacement of water mains

Limited coordination with other entities, including but not limited to, Florida Power
and Light Company, BeliSouth, Charter Communications and their vendors.

» Coordination with Private Developments that are required to implement City
approved Right of Way improvements in accordance with Development Orders

Underground water, sewer and drainage infrastructure improvements for the ROW Program are
generally identified in: the City of Miami Beach Comprehensive Stormwater Management
Program Master Plan, (March 1997), the City of Miami Beach Water System Master Plan,
(November, 1994), and the Citywide Sanitary Sewer Infiltration and Inflow Mitigation Program,
and in subsequent amendments to the plans and decisions of the City's Public Works
Department. In addition, the work shall includes surveying and obtaining permits from all
governmental agencies having jurisdiction in Miami Beach.

Note that the City has contracted the services of Hazen and Sawyer, P.C. to function as the
Program Manager and act as the City’s agent with regard to all aspects of this scope of
services. Hence, the Program Manager shall serve as the focal point of contact with the
selected firm. The City will retain contractual agreement responsibilities with the selected firm.

B. Planned Progress Initiative Tasks 1-6

The successful firm will be tasked with the following duties and responsibilities:
» Task 1 - Planning Services (Not in Scope — Previously Completed)
e Task 2 — Design Services
e Task 3 - Bid and Award Services
» Task 4 — Construction Management Services
¢ Task 5 — Additional Services
* Task 6 — Reimbursable Services

The requirements for each of these Tasks are noted below:
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Task 1 — Planning Services: A final Basis of Design Report has been prepared summarizing
the accepted design concept, budget level cost estimate, schedule and other issues deemed

important to the implementation of the project. The final Basis of Design Report was presented
to the City Commission and approved on October 15, 2003.

Task 2 — Design Services: The purpose of this Task is to establish requirements for the
preparation of contract documents for the Project. Note that the selected firm will be required to

perform a variety of forensic tasks to verify, to the extent practicable, existing conditions and the
accuracy of base maps to be used for development of the contract drawings. These tasks
include, but may not be limited to, surveying, utility verification, and listing encroachments in the
Right of Way using formats established for the City’s Right of Way Infrastructure improvement
Program. In addition, the selected firm will follow City standards for the preparation of contract
documents, inclusive of drawings, specifications and front-end documents and cost estimates.

Presentation formats for Review Submittal will be prepared at the 30%, 60%, 90% and 100%
design completion stages. Contract documents will be subject to constructability and value
engineering reviews to be performed by others. The selected firm shall work with the City to
adjust / revise project scope as may be deemed necessary to meet established budgets as the
design evolves from earlier to latter stages of completion.

In addition, the selected firm will attend and participate in community design review meetings to
review the design progress and concept at different progress levels during the design. The
selected fim will also be responsible for reviewing and receiving approvals of its contract
documents from all jurisdictional permitting agencies and boards prior to finalization. To facilitate
the implementation of a Public Information Program, the selected firm will provide electronic files
of all project documents, as directed by the City. City in-house Departments shall be required to
respond, in writing, to all review comments. Presentation formats will be as directed by the City.

Note that the selected firm shall establish and maintain an in house Quality Assurance / Quality
Control (QA/QC) program designed to verify and ensure the quality, clarity, completeness,
constructability and bid potential of its contract documents.

Task 3 — Bid and Award Services: The selected firm shall assist City in bidding and award of
the contract. Such assistance shall include facilitating reviews of its contract documents with
applicable Procurement, Risk Management and Legal Department representatives. in addition,
the selected fitn shall furnish camera ready contract documents for reproduction and
distribution by the City, attend pre-bid conferences, assist with the preparation of necessary
addenda, attend the bid opening and assist with the bid evaluation and recommendation of
award to the City. The selected firm shall provide “As-Bid” documents for use during

construction.

Task 4 — Construction Management Services: The selected firm shall perform a variety of

tasks associated with the administration of the construction contract and construction
management of the project. These shall include attendance at the pre-construction conference,
attendance at weekly construction meetings, responding to Contractor requests for information /
clarification, responding and evaluating Contractor requests for change orders / contract
amendments, review of shop drawings, review of record drawings, review and processing of
contractor applications for payment, specialty site visits, project closeout reviews including
substantial and final punch list development and project certification. The City / Program
Manager will provide day-to-day construction administration and observation service duties.
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Task 5 - Additional Services: No additional services are envisioned at this time. However, if
such services are required during the performance of the Work, they will be requested by the
City and negotiated in accordance with contract requirements.

Task 6 — Reimbursable Services: The City may reimburse additional expenses such as
reproduction costs, survey, geotechnical work and underground utility verification costs.

Section lII—QUALIFICATION STATEMENT

It is anticipated that a Firm whose specialty and primary business is in the practice of civil
engineering will head the selected Project Design Team, which should also include an urban
designer/planner and a landscape architect as subconsultants, all with extensive experience in
design, upgrade and urban retrofitting experience, including environments with new streetscape,
drainage and, water/sewer, and utility improvements. Interested teams must demonstrate
streetscape and ultility design and construction administration expertise, based on the
successful completion of a number of projects of similar substantial size and complexity for
other governmental and/or private entities. Teams with extensive experience and capability are
invited to submit details of their qualifications and experience.

The Lead Firm for the Project Team shall address the following items:

item 1. Team Experience:

» Indicate the team’s number of years of experience in providing the requested
professional services;

« List all projects undertaken in the past five (5) years, describe the scope of each
project in physical terms and by cost, describe the respondent’s responsibilities, and
provide the name and contact telephone number of an individual in a position of
responsibility who can attest to respondent’s activities in relation to the project;

Provide the name(s) of the person, or person within your organization who was most
actively concerned with managing each project.

« List and describe all legal claims against any member of the team alleging errors
and/or omissions, or any breach of professional ethics, including those settled out of

court, during in the past five (5) years.

item 2. Project Manager’'s Experience: Provide a comprehensive summary of the experience
and qualifications of the individual(s) who are proposed will be selected to serve as the
Project Manager(s) for the Project Team. These individuals must have a minimum of (10) ten
years' experience in the design and construction of streetscape and utility facilities, and
should have served as planning / design / construction manager(s) on other urban
streetscape, drainage, and water/sewer improvement projects on a minimum of three
previous projects of similar complexity and magnitude.

item 3. Previous Similar Projects: Provide a listing of a minimum of ten (10) similar projects

including:
« Client name, address, phone number
« Consultant (Architect or Engineer) name, address, phone number

» Description of the scope of work
* Month and Year the project was started and completed
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» Total cost and/or fees paid to your firm
« Total cost of construction, estimated and actual
» Role of the firm and the responsibilities

Item 4. Qualification of Project Team: Provide a list of the personnel / subconsultants to be

used on this project and their qualifications. A resume of each individual, including education,
experience, and any other pertinent information shall be included for each team member

including any subcontractors, to be assigned to this project.

ltem 5. Project Approach: Provide a detailed discussion on the Project Team approach to the
required services. information should include:

« Organizational structure of project team

« Project specific approach to this neighborhood.
Narrative description of how project team’s experience specifically relates to the
proposed neighborhood project.

Narrative description of team’s understanding of the design document approval
process for streetscape and watermain improvements as it relates to the City of
Miami Beach and Miami-Dade County

SECTION IV — EVALUATION /SELECTION PROCESS; CRITERIA FOR EVALUATION

The procedure for response evaluation and selection is as follows:

1.

2
3.
4. An Evaluation Committee, appointed by the City Manager, shall meet to evaluate each

Request for Qualifications issued

Receipt of responses
Opening and listing of all responses received

response in accordance with the requirements of this RFQ. If further information is desired,
respondents may be requested to make additional written submissions or oral presentations

to the Evaluation Committee

The Evaluation Committee will recommend to the City Manager the response(s) which the
Evaluation Committee deems to be in the best interest of the City.

The City may request, accept, and consider proposals for the compensation to be paid
under the contract only during competitive negotiations.

After considering the recommendation(s) of the Evaluation Committee, the City Manager
shall recommend to the City Commission the response or responses acceptance of which
the City Manager deems to be in the best interest of the City.

The City Commission shall consider the City Manager's recommendation(s) in light of the
recommendation(s) and evaluation of the Evaluation Committee and, if appropriate, approve
the City Manager’'s recommendation(s). The City Commission may reject City Manager's
recommendation(s) and select another response or responses. In any case, City
Commission shall select the response or responses of which the City Commission deems to
be in the best interest of the City. The City Commission may also reject all proposalis.

Negotiations between the selected respondent and the City Manager will take place to
arrive at a contract. If the City Commission has so directed, the City Manager may proceed
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to negotiate a contract with a respondent other than the top ranked respondent if the
negotiations with the top ranked respondent fai! to produce a mutually acceptable contract

within a reasonable period of time.
10. A proposed contract or contracts shall be presented to the City Commission for approval,
modification and approval, or rejection.

11. If and when a contract or contracts acceptable to the respective parties is approved by the
City Commission, the Mayor and City Clerk shall sign the contract(s) after the selected

respondent(s) has (or have) done so.

Selection Criteria Possible
Points
Firm's Qualifications and Experience with renovating existing, urban Right 20 -

of Ways (ROWs) including coordinating drainage, water, and streetscape

work;
Project Manager's Experience renovating existing urban Right of Ways, 20
community presentations, and urban planning;

15

References Provided by Prior Project Owners

Experience and Qualifications of the Project Team with renovating existing, 20
urban Right of Ways (ROWs) coordinating drainage, water, and streetscape
work

Methodology, Approach and Understanding of Tasks 1-6 15

Volume of work previously awarded to each firm by the agency, with the 10
object; of effecting an equitable distribution of contracts among qualified

firms
Possible points

Important Note:

By submitting a response, all respondents shall be deemed to understand and agree that no
property interest or legal right of any kind shall be created at any point during the aforesaid
evaluation/selection process until and unless a contract has been agreed to and signed by both

parties.

100

Section V - BUDGET:
ENGINEERING / MANAGEMENT COSTS $ 974,000
CONSTRUCTION BUDGET
e Streetscape: $ 3,230,000
¢ Stormwater Improvements $ 1,500,000
e Water Improvements: $ 1,031,000
» Estimated Construction Budget: $ 5,761,000
¢ Construction Contingency 649,000
e Subtotal $ 6,410,000
TOTAL PROJECT BUDGET: $ 7,384,000

Page 6 of 6
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INFORMATIONAL
ITEMS

NORTH SHORE RFQ
FOR DESIGN,
BID/AWARD,
CONSTRUCTION
ADMINISTRATION

ITEM 6 (C)
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:
ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA,

AUTHORIZING THE ISSUANCE OF REQUEST FOR QUALIFICATIONS (RFQ) NO. 41-03/04 FOR
PLANNING, DESIGN, BID AND AWARD AND CONSTRUCTION ADMINISTRATION SERVICES FOR THE
NORTH SHORE RIGHT OF WAY INFRASTRUCTURE IMPROVEMENT PROJECT.

Issue:
Shall the Mayor and City Commission adopt the Resolution?

item Summary/Recommendation:

The North Shore Right of Way (ROW) Infrastructure Improvement Project is a $9.23 million
project which includes the restoration and enhancement of an urban, mixed use, residential
(single and multi-family) neighborhood including roadway, sidewalk, curb and gutter, landscape,
streetscape irrigation, lighting, potable water, and storm drainage infrastructure as needed. This
project is funded through General Obligation, Water Bonds and Section 108 Funds. The purpose
of issuing an RFQ is to obtain qualifications from professional firms with the capability and
experience to provide engineering, urban design, and landscape architecture services for design,
bid and award, and construction administration of urban streetscape improvements in the North
Shore Neighborhood. Planning efforts were previously completed by another Consultant and is
documented in the City Commission approved North Shore Basis of Design Report dated July 30,
2003. The City negotiated extensively with the previous consultant, The Corradino Group, but
was unable to achieve agreement on a reasonable fee for the expected scope of services.
Because of the failure in reaching agreement, the City abandoned the effort with Corradino and
prepared to issue a new RFQ for the remaining services on the project. The estimated budget for
the project is $9,230,000. The estimated construction budget is $7,830,000, which includes a
contingency of $780,000. The budget also includes soft costs of $1 ,400,000, which consist of
Planning (previously completed), Design, Bid & Award, Construction Administration, Program
Management, and City Construction Management. The successful firm will be tasked with the
following duties and responsibilities: Design Services; Bid and Award Services; Construction
Management Services; Reimbursables. After considering the recommendation of an Evaluation
Committee, the City Manager will recommend to the City Commission the response which is
deemed to be in the best interest of the City. The Administration recommends that the Mayor and
the City Commission of Miami Beach, Florida approve and authorize the issuance of Request for
Qualifications (RFQ) No. 41-03/04 for design, bid and award, and construction administration of

Lstreetscape improvements for the North Shore Right of Way Infrastructure Improvement Project.

Adyvisory Board Recommendation:
—

[N/A

Flnanclal information:

Source of Amount Account Approved
Funds: N/A 1

Finance Dept. Total
City Clerk’s Office Legislative Tracking:
wrge E. Chartrand j

Sign-Offs:
5 \Dfdpgrtlycﬁt Director Assistgnit City Manager _ City Manager

TH ’ R
. Yo
TNAGENPA\2004\Sep0804\ConsentiNorth Sho: ver.doc U %/

AGENDAITEM _C 7/~

DATE __7-§-0¥
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CITY OF MiAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

www.miamibeachfi.gov

1o

COMMISSION MEMORANDUM
Date: September 8, 2004

To: Mayor David Dermer and
Members of the City Commission
" From: Jorge M. Gonzalez ,/»{
City Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
‘ MIAMI BEACH, FLORIDA, AUTHORIZING THE ISSUANCE OF REQUEST

FOR QUALIFICATIONS (RFQ) NO. 41-03/04 FOR ENGINEERING, URBAN

DESIGN, AND LANDSCAPE ARCHITECTURE FOR PLANNING, DESIGN, BID

AND AWARD,AND CONSTRUCTION ADMINISTRATION SERVICES FOR THE

NORTH SHORE RIGHT OF WAY INFRASTRUCTURE IMPROVEMENT

PROJECT.

ADMINISTRATIVE RECOMMENDATION
Adopt the Resolution.

ANALYSIS

The North Shore Right of Way (ROW) Infrastructure Improvement Project is a $9.23 million
infrastructure project which includes the restoration and enhancement of an urban (residential
and commercial) neighborhood's hardscape, including roadway, sidewalk, curb and gutter,
landscape, streetscape irrigation, lighting, potable water, and storm drainage infrastructure as
needed. This project is funded through a combination of General Obligation and Water Bonds, as

well as Section 108 Funding.

The purpose of issuing a Request for Qualifications is to obtain qualifications from professional
firms with the capability and experience to provide professional engineering, urban design, and
landscape architecture services for design, bid and award, and construction administration of
urban streetscape improvements in the North Shore Neighborhood in Miami Beach. Planning
efforts were previously completed by another Consultant and is documented in the City
Commission approved North Shore Basis of Design Report dated July 30, 2003.

The City negotiated extensively with the previous consultant, The Corradino Group, but was
unable to achieve agreement on a reasonable fee for the expected scope of services. Because of
the failure in reaching agreement after several unfruitful attempts and the amount of time spent in
the negotiations, the City decided to abandon the effort with Corradino and prepare to issue a

new RFQ for the remaining services on the project.

The estimated budget for the project is $9,230,000. The estimated construction budget for the
project is $7,830,000, which includes a construction change order contingency budget of
$780,000. This estimated construction total includes $3,890,000 for Streetscape / Section 108

improvements, and $3,160,000 for Water Improvements as detailed below:

N — NorthROW - 02- 09082004 — JECh - 01
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STREETSCAPE AND SECTION 108 IMPROVEMENTS $3,890,000 (construction)

72™ Street - Bumpouts, planters, lights, crosswalks, additional sidewalk by park. Median
wiparking & milling and resurfacing( w/no parking b/w Harding and Collins)

73™ Street - New median, enhanced median, bumpouts, planters, lighting, mill & resurface
Parkview Island ~ Planters, bumpouts, lighting, stripe parking, mill and resurface, sidewalk
Dickens Avenue from 72™ to 79" Streets - Bumpouts, crosswalks, sidewalk repair, stripe
parking, milling and resurfacing

85" Street - Bumpouts, crosswalks, sidewalk repair, stripe parking, milling and resurfacing
Byron Avenue 80' ROW - Bumpouts, crosswalks, sidewalk repair, median, milling and
resurfacing, stripe

Tatum Waterway Drive - Traffic Study, Bumpouts, crosswalks, sidewalk repair, milling and
resurfacing

Harding Entrance — 5-ft planting strip both sides of street, palm trees, uplighting

Neighborhood wide improvements - Repair 20% of all sidewalks

Bonita Drive - additional sidewalk

Paving costs covered by GO Bond (1/2 milling & resurfacing) Bonita Drive, Collins Ct.,
74th, 75th, 80th, 81st, Carlyle, Abbott, Tatum, Gary, Wayne, Byron, Carlyle, Dickens, Tatum,
Byron, 77, 78, 79, 85

Additional Bumpouts, 74th, 75th, Carlyle (between 73™ &75™)
WATER IMPROVEMENTS $3,160,000 (construction)

Replacement of Discretionary Waterlines with 8-inch diameter pipes Per attached Exhibit A

The budget also includes a construction contingency ($780,000) as well as development and soft
costs ($1,400,000), which consists of Planning (previously completed), Design, Bid & Award,
Construction Administration, Program Management, and City Construction Management.

ESTIMATED TOTAL PROJECT BUDGET

ENGINEERING / MANAGEMENT COSTS $ 1,400,000
CONSTRUCTION BUDGET

e Streetscape: $ 3,060,000
e Section 108 Funding $ 830,000
e Water Improvements: $ 3,160,000
» Estimated Construction Budget: $ 7,050,000
» Construction Contingency $ 780,000
s Subtotal $ 7,830,000
TOTAL PROJECT BUDGET: $9,230,000
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RFQ TIMETABLE

The anticipated schedule for this RFQ and contract approval is as follows:

September 13, 2004
September 24, 2004
October 8, 2004

October 15, 2004

Week of October 25, 2004

RFQ to be issued
Pre-Qualification Conference
Deadline for receipt of questions
Deadline for receipt of responses
Evaluation committee meeting

Commission approval/authorization of negotiations November 10, 2004
Contract negotiations through week of December 20,
2004

January 5, 2005
January 10, 2005

Projected award date
Projected contract start date

CONSULTANT TASKS
The successful firm will be tasked with the following duties and responsibilities:

Task 1 — Planning Services (Not in Scope — Previously Completed)

Task 2 - Design Services

Task 3 ~ Bid and Award Services

Task 4 — Construction Management Services
Task 5 — Additional Services

Task 6 — Reimbursable Services

Task 1 —Planning Services: A final Basis of Design Report has been prepared summarizing the
accepted design concept, budget level cost estimate, schedule and other issues deemed

important to the implementation of the project. The final Basis of Design Report was presented to
the City Commission and approved on July 30, 2003. ,

Task 2 ~ Design Services: The purpose of this Task is to establish requirements for the
preparation of contract documents for the Project. Note that the selected firm will be required to

perform a variety of forensic tasks to verify, to the extent practicable, existing conditions and the
accuracy of base maps to be used for development of the contract drawings. These tasks
include, but may not be limited to, surveying, utility verification, and listing encroachments in the
Right of Way using formats established for the City’s Right of Way Infrastructure improvement
Program. In addition, the selected firm will follow City standards for the preparation of contract
documents, inclusive of drawings, specifications and front-end documents and cost estimates.

Presentation formats for Review Submittal will be prepared at the 30%, 60%, 90% and 100%
design completion stages. Contract documents will be subject to constructability and value
engineering reviews to be performed by others. The selected firm shall work with the City to
adjust / revise project scope as may be deemed necessary to meet established budgets as the
design evolves from earlier to latter stages of completion.
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In addition, the selected firm will attend and participate in community design review meetings to
review the design progress and concept at different progress levels during the design. The
selected firm will also be responsible for reviewing and receiving approvals of its contract
documents from all jurisdictional permitting agencies and boards prior to finalization. To facilitate
the implementation of a Public Information Program, the selected firm will provide electronic files
of all project documents, as directed by the City. City in-house Departments shall be required to
respond, in writing, to all review comments. Presentation formats will be as directed by the City.

Note that the selected firm shall establish and maintain an in house Quality Assurance / Quality
Control (QA/QC) program designed to verify and ensure the quality, clarity, completeness,
constructability and bid potential of its contract documents.

Task 3 — Bid and Award Services: The selected firm shall assist City in bidding and award of the
contract. Such assistance shall include facilitating reviews of its contract documents with
applicable Procurement, Risk Management and Legal Department representatives. In addition,
the selected firm shall furnish camera ready contract documents for reproduction and distribution
by the City, attend pre-bid conferences, assist with the preparation of necessary addenda, attend
the bid opening and assist with the bid evaluation and recommendation of award to the City. The
selected firm shall provide “As-Bid” documents for use during construction.

The City is also considering awarding the project to one of the Job Order Contractors (JOC)
already in place. This may facilitate the construction procurement as well as reduce the period to
award considerably from the common four to six months the City experiences when a project is
advertised for competitive bidding. This decision will be made as the project design progresses.

Task 4 — Construction Management Services: The selected firm shall perform a variety of tasks
associated with the administration of the construction contract and construction management of

the project. These shall include attendance at the pre-construction conference, attendance at
weekly construction meetings, responding to Contractor requests for information / clarification,
responding and evaluating Contractor requests for change orders / contract amendments, review
of shop drawings, review of record drawi ngs, review and processing of contractor applications for
payment, specialty site visits, project closeout reviews including substantial and final punch list
development and project certification. The City / Program Manager will provide day-to-day
construction administration and observation service duties.

Task S — Additional Services: No additional services are envisioned at this time. However, if such
services are required during the performance of the Work, they will be requested by the City and
negotiated in accordance with contract requirements.

Task 6 — Reimbursable Services: The City may reimburse additional expenses such as
reproduction costs, survey, geotechnical work and underground utility verification costs.

It is anticipated that a Firm whose specialty and primary business is in the practice of civil
engineering will head the selected Project Design Team, which should also include an urban
designer/planner and a landscape architect as subconsultants, all with extensive experience in
design upgrade and urban retrofitting, including environments with new streetscape, drainage
and, water/sewer, and utility improvements. Interested teams must demonstrate streetscape and
utility design and construction administration expertise, based on the successful completion of a
number of projects of similar substantial size and complexity for other governmental and/or

private entities.
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EVALUATION PROCESS

The procedure for response evaluation and selection is as follows:

Request for Qualifications issued.

Receipt of responses.
Opening and listing of all responses received.

An Evaluation Committee, appointed by the City Manager, shall meet to evaluate each
response in accordance with the requirements of this RFQ. If further information is
desired, respondents may be requested to make additional written submissions or oral

presentations to the Evaluation Committee.

The Evaluation Committee will recommend to the City Manager the response(s) which the
Evaluation Committee deems to be in the best interest of the City by using the following

criteria for selection:

a. Firm's Qualifications and Experience with renovating existing, urban Right of
Ways (ROWs) including coordinating drainage, water, and streetscape work;

b. Project Manager's Experience renovating existing urban Right of Ways,
community presentations, and urban planning;

c. References Provided by Prior Project Owners;

d. Experience and Qualifications of the Project Team with renovating existing, urban
Right of Ways (ROWSs) coordinating drainage, water, and streetscape work

e. Methodology, Approach and Understanding of Tasks 1-6;

f.  Volume of work previously awarded to each firm by the agency, with the object; of
effecting an equitable distribution of contracts among qualified firms;

The City may request, accept, and consider proposals for the compensation to be paid
under the contract only during competitive negotiations.

After considering the recommendation(s) of the Evaluation Committee, the City Manager
shall recommend to the City Commission the response or responses acceptance of which
the City Manager deems to be in the best interest of the City.

The City Commission shall consider the City Manager’'s recommendation(s) in light of the
recommendation(s) and evaluation of the Evaluation Committee and, if appropriate,
approve the City Manager's recommendation(s). The City Commission may reject City
Manager’s recommendation(s) and select another response or responses. In any case,
City Commission shall select the response or responses acceptance of which the City
Commission deems to be in the best interest of the City. The City Commission may also

reject all proposals.
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. Negotiations between the selected respondent and the City Manager take place to arrive
at a contract. If the City Commission has so directed, the City Manager may proceed to
negotiate a contract with a respondent other than the top ranked respondent if the
negotiations with the top ranked respondent fail to produce a mutually acceptable

contract within a reasonable period of time.

. A proposed contract or contracts are presented to the City Commission for approval,
modification and approval, or rejection.

. If and when a contract or contracts acceptable to the respective parties is approved by
the City Commission, the Mayor and City Clerk sign the contract(s) after the selected

respondent(s) has (or have) done so.

The Administration recommends that the Mayor and the City Commission of Miami Beach,
Florida approve and authorize the issuance of Request for Qualifications (RFQ) No. 41-03/04 for
engineering, planning, urban design and landscape architecture services for design, bid and
award, and construction administration of streetscape improvements for the North Shore Right of

Way Infrastructure Improvement Project.

FACAPNSall\chartrand\Streetscape\North Shore RFQ Memo .doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, AUTHORIZING
THE ISSUANCE OF REQUEST FOR QUALIFICATIONS
(RFQ) NO. 41-03/04 FOR ENGINEERING, URBAN DESIGN,
AND LANDSCAPE ARCHITECTURE FOR DESIGN, BID AND
AWARD, AND CONSTRUCTION ADMINISTRATION
SERVICES FOR THE NORTH SHORE RIGHT OF WAY
INFRASTRUCTURE IMPROVEMENT PROJECT

WHEREAS, the City of Miami Beach has develope;! various capital improvement
projects to improve the quality of life of its residents in each of the City's thirteen

neighborhoods; and

WHEREAS, North Shore is one of the City's thirteen neighborhoods, which
encompasses the area bounded on the east tr’)' the Atlantic Ocean, bounded on the north
by 87" Street, bounded on the south by 63" Street, and bounded on the west by the
Tatum Waterway, as more particularly described in Exhibit “A”, the North Shore Right of

Way (ROW) Geographic Area; and

WHEREAS, the North Shore ROW Infrastructure Project (Project) is a $9.2 million
infrastructure project which may include, but is not limited to, the enhancement of
roadways, landscaping, sidewalks and streetscapes, irrigation, water, electrical, street
lighting, street furniture, signage, as well as bicycle and pedestrian transportation routes;

and,

WHEREAS, the scope of services for the Project will take into consideration
previously authorized and currently endorsed City of Miami Beach planning level
documents including, but not limited to, studies or reports encompassing necessary
upgrades as noted in the North Shore Basis of Design Report approved by the City
Commission on July 30, 2003, and other qualified decisions of the City of Miami Beach
Public Works, Parks and Recreation, Planning, Parking, Building, Fire and Police

Departments, respectively; and

WHEREAS, the City negotiated extensively with the previous consultant, The
Corradino Group, but was unable to achieve agreement on a reasonable fee for the

expected scope of services; and

WHEREAS, because of the failure in reaching agreement after several unfruitful
attempts, and the amount of time spent in the negotiations, the City decided to abandon
the effort with Corradino and prepare to issue a new Request for Qualifications (RFQ) for
the remaining services on the Project; and

WHEREAS, the purpose of issuing the RFQ is to obtain qualifications from firms

with the capability and experience to provide professional engineering and landscape
architecture services for the design, bid and award, construction administration of the
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Project; and

WHEREAS, the City has contracted the services of Hazen and Sawyer, P.E. to
function as Program Manager, and act as the City’s agent with regard to all aspects of this
scope of services, including to serve as the focal point of contact with the selected firm;

and

WHEREAS, the successful firm will be tasked with the following duties and
responsibilities: Task 2—Design Services; Task 3-—Bid and Award Services; Task 4—

Construction Management Services; Task 6 Reimbursables and

WHEREAS, the procedure for the response and evaluation and selection are fully
described in the RFQ; and

WHEREAS, the Administration recommends the issuance of RFQ No. 41-03/04.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission of Miami Beach, Florida, authorize the issuance of Request For Qualifications
No. 41-03/04 for engineering, and landscape architecture for design, bid, award and
construction management services for the North Shore Right Of Way Infrastructure

Improvement Project.

PASSED, ADOPTED AND APPROVED this September 8, 2004

ATTEST:
CITY CLERK MAYOR
APPROVED AS TO
F:\CAPI\all\chartrand\Streetscape\North Shore RFQ reso.doc FORM & LANGUAGE
& FOR EXECUTION
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North Shore Right of Way Improvement Project
RFQ information

PURPOSE

To provide for the restoration and enhancement of an urban (residential and commercial)
neighborhood's hardscape, including roadway, sidewalk, curb and gutter, landscape,
streetscape irrigation, lighting, and potable water distribution system enhancements.

SECTION I -INTRODUCTION / BACKGROUND

The City of Miami Beach has implemented various programs to improve the quality of life of
residents in the City’'s 13 neighborhoods via 24 capital improvement projects. The Capital
Improvement Planned Progress Initiative is funded by Series 2000 Water and Sewer Revenue
Bonds, Series 2000 Stormwater Revenue Bonds, 1999 General Obligation Bonds and, where
geographically permissible, by Section 108 Funds. The North Shore Project will be implemented
using the Capital Improvement Projects Office standard Planned Progress Initiative model for
Right of Way projects and will be funded by General Obligation, Water and Section 108 Funds.
The purpose of Planned Progress Initiative model is to facilitate community involvement and
information as well as to coordinate construction citywide. The model is outlined in Section II:

Planned Progress Initiative Tasks 1 through Task 6.

SECTION Il - SCOPE OF SERVICES:

A. Narrative

The purpose of the North Shore ROW Infrastructure Project is to provide for the restoration and
enhancement of streetscapes and infrastructure, consistent with existing available master plans,
qualified decisions of applicable City Departments and community preferences. The proposed
project will include potable water distribution system upgrades, streetscape work with
restoration and enhancement of the neighborhood’s hardscape, landscape, streetscape
irrigation and lighting, as practicable within specified budget parameters. At this point, sanitary
sewer and stormwater upgrades are not anticipated as part of the Project.

Previously, another Consultant performed a variety of forensic and community planning tasks
culminating in the creation of the North Shore Basis of Design Report (BODR), which was
approved by the City of Miami Beach Commission on July 30, 2003. This BODR serves as the
definitive Master Plan for the proposed ROW improvements to be designed, bid, awarded and
constructed under the scope of this RFQ. A copy of this BODR available on the ROW Program

website at: www.cmbprojects.com. Respondents are encouraged to review the contents of this
document when preparing their submittals to the City.

Improvements include restoration and enhancement to the function and aesthetics of the
following:

» Repair or replacement of existing water mains to meet City Water Master Plan
recommendations

» Street resurfacing and new pavement markings along certain corridors
 Swale restoration, and/or curb and gutter restoration or upgrades

* Repair, extension, or widening of sidewalks and crossing ramps to provide
continuous, ADA-Title Il compatible separated pedestrian ways

Page 1 of 6
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Installation of new pedestrian-scale street lighting and/or upgrade of existing lighting
to correct deficiencies within specific corridors where funding is sufficient

Providing enhanced landscaping, development of additional areas for planting
opportunities, and new / enhanced irrigation to support such plantings within the
street right-of-way, as consistent with the approved BODR

Physical and/or operational improvements to local streets for the purposes of
beautification, traffic calming and increasing altemative transportation routes

including pedestrian and non-motorized vehicles.

The work effort will require that all aboveground improvements will be coordinated with existing
and proposed aboveground and below underground infrastructure improvements, which may

include the foliowing tasks:
» Repair or replacement of water mains

Limited coordination with other entities, including but not limited to, Florida Power
and Light Company, BellSouth, Charter Communications and their vendors.

Coordination with Private Developments that are required to implement City
approved Right of Way improvements in accordance with Development Orders

Underground water, sewer and drainage infrastructure improvements for the ROW Program are
generally identified in: the City of Miami Beach Comprehensive Stormwater Management
Program Master Plan, (March 1997), the City of Miami Beach Water System Master Plan,
(November, 1994), and the Citywide Sanitary Sewer Infiltration and Inflow Mitigation Program,
and in subsequent amendments to the plans and decisions of the City’'s Public Works
Department. As the North Shore neighborhood was not deemed a priority drainage basin in the
Master Plan, only targeted improvements, necessitated by proposed above ground hardscape
enhancements will be generally required. In addition, the work shall includes surveying and
obtaining permits from all governmental agencies having jurisdiction in Miami Beach.

Note that the City has contracted the services of Hazen and Sawyer, P.C. to function as the
Program Manager and act as the City's agent with regard to all aspects of this scope of
services. Hence, the Program Manager shall serve as the focal point of contact with the
selected firm. The City will retain contractual agreement responsibilities with the selected firm.

B. Planned Progress Initiative Tasks 1-6

. The successful firm will be tasked with the foliowing duties and responsibilities:
e Task 1 - Planning Services (Not in Scope — Previously Completed)
o Task 2 - Design Services
e Task 3 - Bid and Award Services
e Task 4 —~ Construction Management Services
e Task 5 — Additional Services
e Task 6 — Reimbursable Services

The requirements for each of these Tasks are noted below:

Task 1 — Planning Services: A final Basis of Design Report has been prepared summarizing
the accepted design concept, budget level cost estimate, schedule and other issues deemed
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important to the implementation of the project. The final Basis of Design Report was presented
to the City Commission and approved on July 30, 2003.

Task 2 — Design Services: The purpose of this Task is to establish requirements for the
preparation of contract documents for the Project. Note that the selected firm will be required to

perform a variety of forensic tasks to verify, to the extent practicable, existing conditions and the
accuracy of base maps to be used for development of the contract drawings. These tasks
include, but may not be limited to, surveying, utility verification, and listing encroachments in the
Right of Way using formats established for the City's Right of Way Infrastructure Improvement
Program. In addition, the selected firm will follow City standards for the preparation of contract
documents, inclusive of drawings, specifications and front-end documents and cost estimates.

Presentation formats for Review Submittal will be prepared at the 30%, 60%, 90% and 100%
design completion stages. Contract documents will be subject to constructability and value
engineering reviews to be performed by others. The selected firm shall work with the City to
adjust / revise project scope as may be deemed necessary to meet established budgets as the

design evolves from earlier to latter stages of completion.

In addition, the selected firm will attend and participate in community design review meetings to
review the design progress and concept at different progress levels during the design. The
selected firm will also be responsible for reviewing and receiving approvals of its contract
documents from all jurisdictional permitting agencies and boards prior to finalization. To facilitate
the implementation of a Public Information Program, the selected firm will provide electronic files
of all project documents, as directed by the City. City in-house Departments shall be required to
respond, in writing, to all review comments. Presentation formats will be as directed by the City.

Note that the selected firm shall establish and maintain an in house Quality Assurance / Quality
Control (QA/QC) program designed to verify and ensure the quality, clarity, completeness,
constructability and bid potential of its contract documents.

Task 3 — Bid and Award Services: The selected firm shall assist City in bidding and award of
the contract. Such assistance shall include facilitating reviews of its contract documents with
applicable Procurement, Risk Management and Legal Department representatives. In addition,
the selected firm shall furnish camera ready contract documents for reproduction and
distribution by the City, attend pre-bid conferences, assist with the preparation of necessary
addenda, attend the bid opening and assist with the bid evaluation and recommendation of
award to the City. The selected fim shall provide “As-Bid” documents for use during

construction.

Task 4 — Construction Management Services: The selected firm shall perform a variety of
tasks associated with the administration of the construction contract and construction
management of the project. These shall include attendance at the pre-construction conference,
attendance at weekly construction meetings, responding to Contractor requests for information /
clarification, responding and evaluating Contractor requests for change orders / contract

amendments, review of shop drawings, review of record drawings, review and processing of

contractor applications for payment, specialty site visits, project closeout reviews including
substantial and final punch list development and project certification. The City / Program
Manager will provide day-to-day construction administration and observation service duties.

Yask 5 — Additional Services: No additional services are envisioned at this time. However, if
such services are required during the performance of the Work, they will be requested by the
City and negotiated in accordance with contract requirements.
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Task 6 — Reimbursable Services: The City may reimburse additional expenses such as
reproduction costs, survey, geotechnical work and underground utility verification costs.

Section lIIl-QUALIFICATION STATEMENT

It is anticipated that a Firm whose specialty and primary business is in the practice of civil
engineering will head the selected Project Design Team, which should also include an urban
designer/planner and a landscape architect as subconsultants, all with extensive experience in
design, upgrade and urban retrofitting experience, including environments with new streetscape,
drainage and, water/sewer, and utility improvements. Interested teams must demonstrate
streetscape and utility design and construction administration expertise, based on the
successful completion of a number of projects of similar substantial size and complexity for
other governmental and/or private entities. Teams with extensive experience and capability are

invited to submit details of their qualifications and experience.
The Lead Firm for the Project Team shall address the following items:

Iitem 1. Team Experience: .

» Indicate the team's number of years of experience in providing the requested
professional services;

» List all projects undertaken in the past five (5) years, describe the scope of each
project in physical terms and by cost, describe the respondent's responsibilities, and
provide the name and contact telephone number of an individual in a position of
responsibility who can attest to respondent’s activities in relation to the project;

» Provide the name(s) of the person, or person within your organization who was most
actively concerned with managing each project.

« List and describe all legal claims against any member of the team alleging errors
and/or omissions, or any breach of professional ethics, including those settled out of

court, during in the past five (5) years.

Item 2. Project Manager's Experience: Provide a comprehensive summary of the experience

and qualifications of the individual(s) who are proposed will be selected to serve as the
Project Manager(s) for the Project Team. These individuals must have a minimum of (10) ten
years' experience in the design and construction of streetscape and utility facilities, and
should have served as planning / design / construction manager(s) on other urban
streetscape, drainage, and water/sewer improvement projects on a minimum of three
previous projects of similar complexity and magnitude.

Item 3. Previous Similar Projects: Provide a listing of a minimum of ten (10) similar projects
including:

» Client name, address, phone number

» Consultant (Architect or Engineer) name, address, phone number

» Description of the scope of work

» Month and Year the project was started and completed

» Total cost and/or fees paid to your firm

« Total cost of construction, estimated and actual

e Role of the firm and the responsibilities
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Item 4. Qualification of Project Team: Provide a list of the personnel / subconsultants to be

used on this project and their qualifications. A resume of each individual, including education,
experience, and any other pertinent information shall be included for each team member

including any subcontractors, to be assigned to this project.

Item 5. Project Approach: Provide a detailed discussion on the Prpject Team appropach to
the required services. Information should include:

S

o Organizational structure of project team

« Project specific approach to this neighborhood.

Narrative description of how project team's experience specifically relates to the
proposed neighborhood project.

Narrative description of team’s understanding of the design document approval
process for streetscape and watermain improvements as it relates to the City of

Miami Beach and Miami-Dade County

ECTION IV - EVALUATION /SELECTION PROCESS; CRITERIA FOR EVALUATION

P A A S ta L SatAA AL EA A AN A A AL A /LA T AA AL Al AN _Rfa 1l falli 4h)

The procedure for response evaluation and selection is as follows:

1.

2.
3.
4

Request for Qualifications issued,

Receipt of responses.
Opening and listing of all responses received.
An Evaluation Committee, appointed by the City Manager, shall meet to evaluate each

. response in accordance with the requirements of this RFQ. If further information is desired,

respondents may be requested to make additional written submissions or oral presentations
to the Evaluation Committee.

The Evaluation Committee will recommend to the City Manager the response(s) which the
Evaluation Committee deems to be in the best interest of the City.

The City may request, accept, and consider proposals for the compensation to be paid
under the contract only during competitive negotiations.

After considering the recommendation(s) of the Evaluation Committee, the City Manager
shall recommend to the City Commission the response or responses acceptance of which
the City Manager deems to be in the best interest of the City.

The City Commission shall consider the City Manager's recommendation(s) in light of the
recommendation(s) and evaluation of the Evaluation Committee and, if appropriate, approve
the City Manager's recommendation(s). The City Commission may reject City Manager’s
recommendation(s) and select another response or responses. In any case, City
Commission shall select the response or responses of which the City Commission deems to
be in the best interest of the City. The City Commission may also reject all proposals.

Negotiations between the selected respondent and the City Manager will take place to
arrive at a contract. If the City Commission has so directed, the City Manager may proceed
to negotiate a contract with a respondent other than the top ranked respondent if the
negotiations with the top ranked respondent fail to produce a mutually acceptable contract

within a reasonable period of time.

10. A proposed contract or contracts shall be presented to the City Commission for approval,
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modification and approval, or rejection.

11. If and when a contract or contracts acceptable to the respective parties is approved by the
City Commission, the Mayor and City Clerk shall sign the contract(s) after the selected

respondent(s) has (or have) done so.

Selection Criteria Possible
Points

Firm's Qualifications and Experience with renovating existing, urban Right 20
of Ways (ROWSs) including coordinating drainage, water, and streetscape
work;
Project Manager’s Experience renovating existing urban Right of Ways, 20
community presentations, and urban planning; o

15

References Provided by Prior Project Owners
Experience and Qualifications of the Project Team with renovating existing, 20
urban Right of Ways (ROWSs) coordinating drainage, water, and streetscape

work
Methodology, Approach and Understanding of Tasks 1-6 15

Volume of work previously awarded to each firm by the agency, with the 10
object; of effecting an equitable distribution of contracts among qualified

firms
Possible points

Important Note:

By submitting a response, all respondents shali be deemed to understand and agree that no
property interest or legal right of any kind shall be created at any point during the aforesaid
evaluation/selection process until and unless a contract has been agreed to and signed by both

parties.
Section V - BUDGET:

100

ENGINEERING / MANAGEMENT COSTS $ 1,400,000

CONSTRUCTION BUDGET
o Streetscape: $ 3,060,000
e Section 108 Funding $ 830,000
e Water Improvements: $ 3,160,000
o Estimated Construction Budget: $ 7,050,000
e Construction Contingency $_ 780,000
e Subtotal $ 7,830,000

TOTAL PROJECT BUDGET: $9,230,000
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INFORMATIONAL
ITEMS

D. AMENDMENT TO
A/E AGREEMENT
FOR NORMANDY
SHORES GOLF
COURSE PROJECT

ITEM 6 (D)
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY

Condensed Title:
A Resolution authorizing the Mayor and the City Clerk to execute Amendment No. 2 to

the Professional Landscape Architectural and Engineering Services Agreement between
the City and Arthur Hills and Associates dated October 8, 2004, in the amount not-to-
exceed $192,624.00 for the provision of Additional Professional Services, necessary for
the renovation of the Normandy Shore Golf Course Project; and further appropriating
the same amount from the Series 2000 Stormwater Bond Interest Fund.

issue:
Shall the City Commission authorize Amendment No.2 and the appropriation of

$192,624.007

item Summary/Recommendation:
The Amendment will aliow for the City to receive Architectural Landscaping and

Engineering Services to complete the Normandy Shore Golf Course Improvement
Project. The Scope of Work includes re-design and re-calculation of the proposed
drainage system, new pump house for the irrigation system and landscaping / grading
design adjustments required to conform to the revised Project scope. The Consultant's
Additional Professional Services fee for the new scope of work is in an amount not-to-
exceed $142,624.00 plus reimbursable expenses, for an amount not-to-exceed
$50,000.00, totaling $192,624.00. Due to increases in the Scope of Work in this
Project, the Administration recommends the execution of Amendment No. 2 in an
amount not-to-exceed $192,624.000 and the appropriation of the same amount to
rovide sufficient funding for the Additional Services.

Advisory Board Recommendation:
[ NA ]
Financial Information:
Source of Amount Account Approved
Funds: 1 $192,624.00 | Series 2000 Stormwater Bond
Interest Fund
2
3
4
Finance Dept. Total $192,624.00
City Clerk’s Office Legislative Tracking:
M. Alexandra Rolandelli v ' ﬂ
Sign-Offs:
partment Director Assistangt Gty Manager City Manager

N-NSGC-02-09082004

AGENDA ITEM 67 B
patE__7-3-0¢
152



CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

B

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: September 8, 2004

Members of the City Commission

From: Jorge M. Gonzalez
City Manager

/

Subject: A RESOLUTIOJ OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE
MAYOR AND THE CITY CLERK TO EXECUTE AMENDMENT NO. 2 TO
THE AGREEMENT BETWEEN THE CITY AND ARTHUR HILLS AND
ASSOCIATES DATED OCTOBER 8, 1997, IN AN AMOUNT N OT-TO-
EXCEED $192,624.00, FOR THE PROVISION OF ADDITIONAL
PROFESSIONAL SERVICES, NECESSARY FOR THE RENOVATION OF
THE NORMANDY SHORES GOLF COURSE PROJECT; AND FURTHER
APPROPRIATING THE SAME AMOUNT FROM THE SERIES 2000
STORMWATER BOND INTEREST FUND.

ADMINISTRATION RECOMMENDATION:

Adopt the Resolution.

Funding

Funds in the amount of $192,624.00 are available from the Series 2000 Stormwater Bond
Interest Fund.

ANALYSIS:

On October 8, 1997, pursuant to Request For Qualifications No. 79-96/97 (RFQ), the
Mayor and City Commission adopted Resolution No. 97-22575, authorizing the Mayor and
City Clerk to execute an Agreement with the Consultant, for professional services for the
design, construction, bidding documents, construction observation, project administration,
scheduling, and cost estimating necessary for the renovation and improvement of three
City golf courses: Bayshore Golf Course, Bayshore/Par 3, and the Normandy Shores Golf

Course (the Agreement).

The Agreement was executed for a lump sum total of $75,000.00, and surveying and
related reimbursable expenses in the amount of $92,500.00; all totaling the not-to-exceed
amount of $167,500.00. The Agreement consisted of two Phases: Phase | - consuitations,
planning, and conceptual designs for each of the goif courses, and Phase |l - development
of the construction documents and specifications.
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Commission Memorandum
Amendment 2 to Arthur Hills and Associates Agreement

September 8, 2004

Page 2 of 3
The scope of the Agreement with regards to the Normandy Shore Golf Course Renovation
and I mprovement (the N ormandy G olf C ourse P roject) is comprised of the following:
maintain the integrity of the original design while enhancing some of the holes, improve the
drainage, expand the practice facilities providing for the driving range with two practice
tees, and a potential for a golf school facility. The estimated construction cost, submitted
by the Consultant on June 12, 1998, was $3,019,521.78, excluding the clubhouse
construction/improvements costs, environmental clean-up costs, and relocation of City

facilities.

On March 15, 2000, the Mayor and City Commission adopted Resolution No. 2000-23837,
revising the Consultant's o verall fee for Phase Il of the Agreement to 6.875% of the
construction cost, for the three City golf course projects; and where the revised estimated
construction cost of the Normandy Shores Golf Course Project was $3,023,053.

Due to existing conditions, including reports of a history of flooding, the Consultant's scope
of work had to be revised. The Consultant submitted a few alternative designs and, on
November 20, 2003, the Administration made a presentation to the Finance and Citywide
Committee, suggesting a solution that contemplated elevating the entire golf course, with
the purpose of increasing the playability conditions. A preliminary estimate showed an
increase to the estimated construction cost of about $750,000 to raise the golf course
elevations. This estimate was later proven to be severely under budgeted. The effort to
elevate the entire golf course is estimated today by the Consultant to possibly double the
current construction estimate of probable cost for the complete Project.

After further analysis of the existing design and drainage conditions in the golf course and
surrounding areas, the Consultant proposed a modification to this alternative, which
considers the raising of the playing areas, replacement of the fairways, and re-grading of
the tees and bunkers. This design alternative is geared to produce the most reasonable
level of playability in the golf course, without creating additional conflicts in the surrounding
areas, such as increasing the volume and speed of the drainage run-offs and reducing the
percolating capacity of the soils. This design plan would also adapt to the aesthetic
conditions and infrastructure of the area. The Consultant recommends this approach as

the best suited to the Project.

The proposed plan is to isolate the golf course outfall from the right-of-way drainage
system, creating a closed, recycled irrigation-drainage system that will included the
following elements: leave the iakes at current size/configuration, produce an
interconnection of lakes, construct a berm around the perimeter of the golf course with
some swales, utilize the lakes for irrigation, and capture run off into pressurized drainage
wells. Since the outfall from the golf course is isolated, dry detention areas will not be
required. Pas-palum grass will be utilized with the appropriate irrigation system.

The new scope of work for the Consultant includes: additional golf course design and
coordination efforts required due to revisions in Normandy Shores Golf Course Project
scope, additional drainage and grading design to conform to the revised Project scope; and
additional design services associated with the pump house required for the revised Project
scope. The Consultant's fee for the Additional Services includes the re-design and re-

154



Commission Memorandum
Amendment 2 to Arthur Hills and Associates Agresment

September 8, 2004

Page 3 of 3
calculation of the Normandy Shores Golf Course'’s drainage system through a new pump
station / underground piping combination system; and the design of a new irrigation system
with pump house, not included in the original scope. Under the original scope of work the
Consultant had completed approximately sixty percent of the construction documents. The
revised scope of work not only negates the work completed, but adds additional design
elements and requirements to the program, including the revised drainage system, which
will utilize injection wells, will require additional coordination efforts and additional permit

drawings.

The Consultant’s additional fee for the new scope of work for the Normandy Shores Goif
Course Project is in an amount not-to-exceed $142,624.00, plus reimbursable expenses, in
an amount not-to-exceed $50,000.00; totaling a not-to-exceed amount of $1 92,624.00. A
detailed scope of work is included in the attached Exhibit “A-2" of the Amendment No. 2 to

the Agreement.

With the approval of these Additional Professional Services fee, the Consultant's total fee
amount represents 9.09% of the revised Project's estimated construction cost of
$3,703,810. The increase in fees is due to the re-design and re-calculation of the drainage
system and the new pump house for the irrigation system.

Under the original scope of work The Consultant had completed approximately sixty
percent of the construction documents. The revised scope of work not only negates the
work completed, but adds additional design elements and requirements to the program.
The calculations, preliminary grading, and green design, developed under percolating
drainage a pproach, already completed under a prior phase of the Project, have now
become unusable. In conjunction with the injection well system, there are additional
grading requirements set forth by DERM that must be met, and require additional time and

effort.

In addition, the original scope of work did not include a new pump station for the irrigation
system. The existing pump was to be retrofit with a booster pump. The revised scope of
work does include the installation of an entirely new pump station, which requires the
construction of a pump house or shelter. The structure must be designed to protect the
pumps, house the control system, and designed to accommodate annual maintenance of
the pumps. The design requires the Consultant to contract with a licensed architect to
prepare a construction document set that complies with the existing construction codes and
regulations, including compliance with hurricane restrictions.

CONCLUSION:

The Administration recommends executing Amendment No. 2 to the Agreement between
the City and Arthur Hills and Associates, in the amount not-to-exceed $192,624.00 for the
renovation of the Normandy Shore Golf Course Project; and further appropriating the same
amount from the Series 2000 Stormwater Bond Interest Fund.

JMG/RCM/TH/JEC/ar
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RESOLUTION NO.

AN
A RESOLUTION OF OF THE MAYOR AND CITY COMMISSION OF THE

CITY OF MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING
THE MAYOR AND THE CITY CLERK TO EXECUTE AMENDMENT NO. 2
TO THE AGREEMENT BETWEEN THE CITY AND ARTHUR HILLS AND
ASSOCIATES DATED OCTOBER 8, 1997, INAN A MOUNT N OT-TO-
EXCEED $192,624.00, FOR THE PROVISION OF ADDITIONAL
PROFESSIONAL SERVICES, NECESSARY FOR THE RENOVATION OF
THE NORMANDY SHORES GOLF COURSE PROJECT; AND FURTHER
APPROPRIATING THE SAME AMOUNT FROM THE SERIES 2000
STORMWATER BOND INTEREST FUND.

WHEREAS, on October 8, 1997, pursuant to Request For Qualifications No. 79-
96/97 (RFQ), the Mayor and City Commission adopted Resolution No. 97-22575,
authorizing the Mayor and City Clerk to execute an Agreement with the Consultant, for
professional services for the design, construction, bidding documents, construction
observation, project administration, scheduling, and cost estimating necessary for the
renovation and improvement of three City golf courses: Bayshore Golf Course,
Bayshore/Par 3, and the Normandy Shores Golf Course (the Agreement); and

WHEREAS, Agreement was executed for a lump sum total of $75,000.00, and
surveying and related reimbursable expenses in the amount of $92,500.00; all totaling the

not-to-exceed amount of $1 67,500.00; and

WHEREAS, the Agreement consisted of two Phases: Phase | - consultations,
planning, and conceptual designs for each of the golf courses, and Phase Il — development
of the construction documents and specifications; and

WHEREAS, the scope of the Agreement with regards to the Normandy Shore Golf
Course Renovation and Improvement (the Normandy Golf Course Project) is comprised of
the following: maintain the integrity of the original design while enhancing some of the
holes, improve the drainage, expand the practice facilities providing for the driving range
with two practice tees, and a potential for a golf school facility; and

WHEREAS, the estimated construction cost, submitted by the Consultant on June
12, 1998, was $3,019,521.78, excluding the clubhouse construction/improvements costs,
environmental clean-up costs, and relocation of City facilities; and

WHEREAS, on March 15, 2000, the Mayor and City Commission adopted
Resolution No. 2000-23837, revising the Consultant's overall fee for Phase Il of the
Agreement to 6.875% of the construction cost, for the three City golf course projects; and
where the revised estimated construction cost of the Normandy Shores Golf Course Project

was $3,023,053; and
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WHEREAS, due to existing conditions and budget limitations, the Consultant’s
scope of work has to be revised; and

WHEREAS, the proposed plan is to isolate the golf course outfall from the right-of-
way drainage system, leave the lakes at current size/configuration, interconnection of
lakes, construction of berm around the perimeter of the golf course with some swales,
utilize the lakes for irrigation, and capture run off into pressurized drainage wells; and

WHEREAS, since the outfall from the golf course is isolated, dry detention areas will
not be required. Paspalum grass will be utilized with the appropriate irrigation system; and

WHEREAS, the new scope of work for the Consultant includes: additional golf
course design and coordination efforts required due to revisions in Normandy Shores Goif
Course Project scope, additional drainage and grading design to conform to the revised
Project scope; and additional design services associated with the pump house required for

the revised project scope; and

WHEREAS, the Consultant’s fee for the Additional Services includes the re-design
and re-calculation of the Normandy Shores Golf Course’s drainage system through a new
pump station / underground piping combination system; and the design of a new irrigation
system with pump house, not included in the original scope; and

WHEREAS, the Consultant's additional fee for the new scope of work for the
Normandy Shores Golf Course Project is in an amount not-to-exceed $142,264.00, plus
reimbursable expenses, in an amount not-to-exceed $50,000.00; totaling a not-to-exceed

amount of $192,264.00; and

WHEREAS, funding to complete the Scope of Work, for a total of $192,264.00, is
available as from the Series 2000 Stormwater Bond Interest Fund.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITYy
COMMISSION OF THE CITY OF MIAM! BEACH, FLORIDA, that the Mayor and City
Commission hereby approve and authorize the Mayor and the City Clerk to execute
Amendment No. 2 to the Professional Landscape Architectural and Engineering Services
Agreement between the City and Arthur Hills and Associates dated October 8, 2004, in the
amount not-to-exceed $192,624.00 for the provision of additional professional services,
necessary for the renovation of the Normandy Shore Golf Course Project; and further
appropriate the same amount from the Series 2000 Stormwater Bond Interest Fund., to
provide sufficient funding for the Additional Services.

PASSED and ADOPTED this 8"'day of September, 2004.

ATTEST. APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION

CITY CLERK MAYOR
Al B
1
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AMENDMENT NO. 2
TO THE PROFESSIONAL LANDSCAPE ARCHITECTURAL
AND ENGINEERING SERVICES AGREEMENT
BETWEEN
THE CITY OF MIAMI BEACH, FLORIDA
AND
ARTHUR HILLS AND ASSOCIATES
DATED OCTOBER 8, 1997,
IN AN AMOUNT NOT-TO-EXCEED $192,624.00,
FOR THE PROVISION OF ADDITIONAL PROFESSIONAL SERVICES,

NECESSARY FOR THE RENOVATION OF THE
NORMANDY SHORE GOLF COURSE PROJECT.

This Amendment No. 2 to the Agreement made and entered this day of
» 2004, by and between the CITY OF MIAMI BEACH, a Municipal
Corporation existing under the laws. of the State of Florida (hereinafter referred to as
City), having its principal offices at 1700 Convention Center Drive, Miami Beach, Florida
33139, and ARTHUR HILLS AND ASSOCIATES, an Ohio corporation, whose address is
7351 W. Bancroft Street, Ohio, 43615 (hereinafter referred to as Consuitant).

RECITALS

WHEREAS, on October 8, 1997, pursuant to Request For Qualifications No. 79-
96/97 (RFQ), the Mayor and City Commission adopted Resolution No. 97-22575,
authorizing the Mayor and City Clerk to execute an Agreement with the Consultant, for
professional services for the design, construction, bidding documents, construction
observation, project administration, scheduling, and cost estimating necessary for the
renovation and improvement of three City golf courses: Bayshore Golf Course,
Bayshore/Par 3, and the Normandy Shores Golf Course (the Agreement); and

- WHEREAS, the Agreement was executed for a lump sumtotal of $75,000.00, and
surveying and related reimbursable expenses in the amount of $92,500.00; all totaling the

not-to-exceed amount of $1 67,500.00; and

WHEREAS, the Agreement consisted of two Phases: Phase | - consultations,
planning, and conceptual designs for each of the golf courses, and Phase Il —
development of the construction documents and specifications; and

WHEREAS, the scope of the Agreement with regards to the Normandy Shore Golf
Course Renovation and Improvement (the Normandy Golf Course Project) is comprised
of the following: maintain the integrity of the original design while enhancing some of the
holes, improve the drainage, expand the practice facilities providing for the driving range
with two practice tees, and a potential for a golf school facility; and
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WHEREAS, the estimated construction cost, submitted by the Consultant on June
12, 1998, was $3,019,521.78, excluding the clubhouse construction/improvements costs,

environmental clean-up costs, and relocation of City facilities; and

WHEREAS, on March 15, 2000, the Mayor and City Commission adopted
Resolution No. 2000-23837, revising the Consultant's overall fee for Phase || of the
Agreement to 6.875% of the construction cost, for the three City golf course projects; and
where the revised estimated construction cost of the Normandy Shores Golf Course

Project was $3,023,053; and

WHEREAS, due to existing conditions and budget limitations, the Consultant's
scope of work has to be revised; and

WHEREAS, the new scope of work for the Consultant includes: additional golf
course design and coordination efforts required due to revisions in Normandy Shores
Golf Course Project scope, additional drainage and grading design to conform to the
revised Project scope; and additional design services associated with the pump house

required for the revised project scope; and

WHEREAS, the Consultant's fee for the Additional Services includes the re-design
and re-calculation of the Normandy Shores Golf Course'’s drainage system through a new
pump station / underground piping combination system; and the design of a new irrigation
system with pump house, not included in the original scope; and

WHEREAS, under the original scope of work the Consultant had completed
approximately sixty percent of the construction documents: and

WHEREAS, the revised scope of work not only negates the work completed, but
adds additional design elements and requirements to the program, including the revised
drainage system, which will utilize injection wells will require additional coordination

efforts and additional permit drawings; and

WHEREAS, the Consultant’s additional fee for the new scope of work for the
Normandy Shores Golf Course Project is in an amount not-to-exceed $142,624.00, plus
reimbursable expenses, in an amount not-to-exceed $50,000.00; totaling a not-to-exceed

amount of $192,624.00; and

WHEREAS, funding to complete the Scope of Work, for a total of $192,624.00, is
available as from the Series 2000 Stormwater Bond Interest Fund.

NOW, THEREFORE, the parties hereto, and in consideration of the mutual promises,
covenants, agreements, terms, and conditions herein contained, and other good and

valuable consideration, the respect and adequacy are hereby acknowledged, do agree as
follows:
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1. ABOVE RECITALS
The above recitals are true and correct and are incorporated as a part of this

Amendment No.1.

2 MODIFICATIONS
The Agreement is amended as defined in Schedule “‘A-2", attached herein.

3. OTHER PROVISIONS.
All other provisions of the Agreement, as amended, are unchanged.

4, RATIFICATION.
The City and Consultant ratify the terms of the Agreement, as amended by this

Amendment No. 2.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment No. 1 to be
executed in their names by their duly authorized officials as of the date first set forth

above.

ATTEST: CITY OF MIAMI BEACH
By
CITY CLERK MAYOR
ATTEST : ARTHUR HILLS AND ASSOCIATES
By
SECRETARY PRESIDENT
Print Name Print Name APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION
2-2{-04
ity Date
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SCHEDULE "A-2”
TO

AMENDMENT NO. 2
TO THE PROFESSIONAL LANDSCAPE ARCHITECTURAL
AND ENGINEERING SERVICES AGREEMENT
BETWEEN
THE CITY OF MIAMI BEACH, FLORIDA
AND
ARTHUR HILLS/STEVE FORREST AND ASSOCIATES
DATED OCTOBER 8, 1997,
IN AN AMOUNT NOT-TO-EXCEED $192,624.00,
FOR THE PROVISION OF ADDITIONAL PROFESSIONAL SERVICES,

NECESSARY FOR THE RENOVATION OF THE

NORMANDY SHORE GOLF COURSE PROJECT.

Scope of Services:

Pursuant to regulatory requirements to accept the Normandy Shores Golf Course Project,
the golf course drainage system must be modified to contain and manage all onsite storm
water runoff. The level-of-service and design parameters that will be required were
determined at a meeting with the Department of Environmental Protection (DERM) on July
17,2003. Refer to the meeting minutes, attached herein. The scope of Services to achieve

the required level-of-service includes the following:

* Re-design and re-calculation of the golf course’s drainage system, including the design of
a perimeter berm, interconnection of the golf course lakes, and the design of a pumping
station to support two drainage wells. The goal of the design is to maintain or slightly

improve the existing level-of-service.

e Design of a new irrigation system with a new pump station, not included in the original
scope. The existing pump was to be retrofit with a booster pump. The revised scope of
work does include the installation of an entirely new pump station, which requires the
construction of a pump house or shelter. The structure must be designed to protect the
pumps, house the control system, and designed to accommodate annual maintenance of
the pumps. The pump house must meet current hurricane codes.

e Above ground design adjustments, including the design of incidental grading, swales, or
collection systems as required to maintain the level-of-service. In conjunction with the
injection well system, there are additional grading requirements set forth by DERM that

must be met.
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Task 1 — Detailed Design

Drainage System:

The proposed plan is to isolate the golf course outfall from the right-of-way drainage
system, leave the lakes at current size/configuration, interconnection of lakes,
construction of berm around the perimeter of the golf course with some swales, utilize
the lakes for irrigation, and capture run off into pressurized drainage wells. Since the
outfall from the golf course is isolated, dry detention areas will not be required.
Paspalum grass will be utilized with the appropriate irrigation system.

Provide existing topographic survey, 30 percent design drawings, onsite drainage
facility, and preliminary routing of holes and lake layout as the basis for the drainage
system design.

Develop design drawings and technical specifications necessary for the permitting
and construction of the storm drainage improvements, including the pump station,
drainage wells, lake interconnections, and the details supporting their design.

Conduct one soil boring test at the proposed pump station location to support the
design and construction efforts.

Dewatering permit application will be responsibility of the construction contractor and
is not included in this scope of work.

Provide a typical cross-section, piping installation, and trench restoration details, as
well as details for outfall abandonment and piping structures within the lakes.
Incorporate all the details and locations of the drainage system improvements into the
Golf Course aboveground design.

Conduct final review of the design package against the City specifications, standards,
and design requirements and provide comments and recommendations.

Irrigation System:

Contract a licensed architect to design the pump station.

Develop a full set of drawings that will include, but not be limited to, the installation of
an entirely new pump station, which requires the construction of a pump house or
shelter. The structure must be designed to protect the pumps, house the control
system, and designed to accommodate annual maintenance of the pumps. The
structure is to be designed and built in compliance with current b uilding codes,

including hurricane regulations.

Landscaping:

In conjunction with the injection well system, there are additional grading
requirements set forth by DERM that must be met: consequently, some redesign of
the Project, from the beginning, with additional design requirements is needed. As
such, the preliminary grading and green design, that has already been completed in

good faith needs to be re-calculated.
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Task 2 — Permit Application

Drainage System:

* Although the stormwater portion of the Environmental Resource Permit (ERP) was
funded as part of the originals scope of work, additional services will be required to
address the modifications to the lakes. The responsibilities and steps for the ERP
and Consumptive Use permit application include, but are not limited to, the following:

o

Submit drainage design sheets and all other sheets necessary to support the
permitting package, which will include and erosion control plan for permitting,

bidding, and construction.

» Submit four (4) copies of all sheets. All drainage sheets are to be signed and

sealed by a Florida registered licensed Professional Engineer (PE) as
required.

Compile and deliver to the City an ERP application package consisting on the
application form, supporting information about the site, and engineering report
providing the storm water calculations, and design sheets. The City will
execute the application form and be responsible for the permitting fees

associated with the drainage improvement.

Prepare a permit application for the anticipated expansion of the lakes,
product of the renovation proposed. The application process is to include the
filing of a Section 404 permit for cut and fill. No further wetland delineations
are anticipated since the lakes are being enlarged and no sensitive habitat is

assumed to be disturbed.
Participate in a maximum of two (2) additional meetings, as required under the
permit application process, for the coordination with the wetland scientists at
DERM and U.S. Army Corps of Engineers.

Provide a maximum of two (2) responses to requests for additional information
from DERM and up to a total of 10-hour person-hours of service to reply to
minor requests.

Prepare a SFWMD Consumptive Use Permit (CUP) Application for the City to
apply for the golif course irrigation utilizing the stromwater collection ponds.

These ponds are the on-site golf course lakes.

Provide operation guidelines of the irrigation system e.g., levels on/off, pump
size, schedules, etc. for the City to review and approve.

Because of the proximity of the lakes to Biscayne Bay and lack of a portable
water aquifer nearby, it is assumed that no groundwater modeling will be
required.

Water quality sampling and additional data collection is not included in the
scope.

One meeting with the South Florida West Water Management District
(SFWMD) representatives in West Palm Beach or Miami will be conducted, as

necessary.
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Irigation System and Landscaping:

Submit construction documents to the City’s Building Department and County, State,
and Federal agencies as required, for preliminary review and initiate permit
processing. The permit will be pulled by the Contractor awarded with the Project.
Produce conforming set after review is completed to incorporate as part of the
Bidding set of documents.

Task 3 - Bid Phase Services

Assist the City during the contract bidding phase by issuing up to two (2) addenda
and responding to all Requests for Information (RFI's) form the prospective bidders

on issues related to the golf course improvements.
Issue addenda, as required, for the clarification purposes during the bidding process.

Task 4 - Services During Construction
* In addition to the Bid Services already identified in the Agreement:

o The drainage design Engineer is to conduct up to a total of ten (10) site visits
to review construction methods and to evaluate the Contractor's compliance
with the contract documents, as related to stormwater and a one (1) final site
visit to determine the completion of construction in compliance with the design
of the Project.

o The drainage design Engineer is to review and approve up to five (5) design
submittals for materials and equipment associated with the proposed drainage
system for acceptance and conformance with the construction documents.

Provide start-up services that include the preparation of an Operating and
maintenance Manual for the pump station and welis, system start-up review,
and mark-up for the record drawings.

o Provide the final record drawings to the City.

Additional Assumptions:
* No permits are required from the South Florida West Water Management District

(SFWMD) or Florida Department of Environmental Protection (DERM). DERM will
have primacy in processing the required Environmental Resources Permit (ERP) for
stormwater permitting. This is a stand-alone drainage project. Improvements
proposed for the golf course are not intended to resolve any other drainage issues

adjacent to, or near, the golf course property.

The creation of the proposed perimeter berm must take into consideration the
probable drainage issues it might create on adjacent offsite properties, the design
should be adjusted accordingly as to not affect the conditions of those properties

surrounding the golf course.
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Resubmit, in autoCAD format, fully corrected and/or modified drawings with
substantive changes made during construction. These revised sheets will be part of
the conforming set. In addition, these sheets will be incorporated into the final
‘record drawings” and submitted to the City and DERM as required.

Schedule:

Task 1 — Design drawings and Technical Specifications will be submitted to the City
within sixty (60) working days from the Notice to Proceed (NTP) day.

Task 2 — A permit application package will be submitted to DERM within thirty (30)
working days from completion of the design package. It is anticipated that the permit
will be issued by DERM within ninety (90) calendar days from submission. The
meetings with the wetland scientists will be scheduled during this period.

Task 3 — It is anticipated that the Bidding and Award process will extend
approximately fortyOfive (45) working days.

Task 4 - It is anticipated that the Construction Phase will commence two hundred
and ten (210) days from the NTP, and will be completed within one hundred and
twenty (120) days thereafter.

» Original Agreement amount $254,637.00 or 6.7855% of $3,703,810.00 estimated
construction cost.

e Amendment No.1 (to include surveying services) amount $17.500.00.
¢ Amendment No.2 (to include Underground Utility Verification) amount $192,624.00.

® Revised Agreement amount $464,761.00.
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY

Condensed Title:
A Resolution Approving And Authorizing The Mayor And City Clerk To Execute Amendment No. 2 To The

Agreement Between The City And URS Corporation - Southemn, Dated June 27, 2001 To Provide Program
Management Services For Facilities And Parks Pursuant To Request For Qualifications {RFQ) No. 111-99/00.

Issue:
Shall the City amend its agreement with URS Corporation — Southern, Dated June 27, 2001 To Provide Program

Management Services For Facilities And Parks?

item Summary/Recommendation:

On June 27, 2001, the Mayor and City Commission approved Resolution No. 2001-24499, authorizing the City to
enter into a $4.9 million Agreement with URS Corporation-Southemn ("URS") for Program Management Services to
manage construction projects for Facilities and Parks ("Program”), pursuant to the guidelines established in the
Request of Qualifications No. 111-99/00. Under the agreement, URS assists City staff in the planning,
programming, design review, construction administration, and scheduling, budgeting and consultant coordination
for the projects included in the agreement. Since the commencement of the Program, URS has been providing
satisfactory professional services and building a good relationship with the City staff in assisting with the

coordination of the projects.

The Agreement called for URS to provide these services on 17 projects, over a 59 month program duration,
scheduled to end in 2006. For various reasons, only the Flamingo Pool project has been completed to date. The
original 59 month timeframe scheduled for the completion of all of these projects was underestimated. The
Agreement with URS was based on an estimate of man-hours for the program as a whole, not per project. URS
has provided the staffing level called for in their Agreement and has performed well in meeting their contract
obligations. The main factor for the current situation is that the projects in their portfolio have run longer than
originally expected or were delayed for reasons beyond their control. Currently, approximately $1 million remains
for the balance of the URS Agreement. This funding is not sufficient to have URS provide services on all of the
projects originally included in the Agreement. Therefore, the Administration has negotiated with URS to amend
the Agreement, removing some projects and terminating services on some projects to allow URS to continue

working on projects that are in construction.

The Administration recommends that the following projects be eliminated from this Agreement to shift the Program
Management focus on completing their remaining projects: Bayshore Golf Course Clubhouse, Scott Rakow Youth
Center, Regional Library, Convention Center and Theater of Performing Arts. The priority projects that have been
identified are Fire Station No. 4, Normandy Isle Park and Pool, North Shore Open Space Park Phase Ill and the
North Shore Park and Youth Center. Additionally, the Administration recommends that inspection services for the
Colony Theater be added to URS' Agreement to ensure that construction progresses in a timely manner and that
the City does not get charged for re-work of rejected workmanship through March 31, 2005 at a negotiated price

of $54,125, as outlined elsewhere in this agenda.

Advisory Board Recommendation:
[NA |

Financial Information:

Source of “Amount ' Account Approved
Funds: 1
L | 2
Finance Dept. Total

City Clerk’s Office Legislative Tracking:
Kristin McKew, Capital Projects Administrator ]
Assi Flity Manager CityMsnager

= =
/ AGENDA ITEM 8 7 B

pate__ 9- 8'0,/ ,
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: September 8, 2004

Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE AMENDMENT NO. 2 TO THE
AGREEMENT BETWEEN THE CITY OF MIAMI BEACH AND URS
CORPORATION - SOUTHERN, DATED JUNE 27, 2001 TO PROVIDE
PROGRAM MANAGEMENT SERVICES FOR FACILITIES AND PARKS
PURSUANT TO REQUEST FOR QUALIFICATIONS (RFQ) NO. 111-99/00.

ADMINISTRATION RECOMMENDATION:
Adopt the Resolution.

BACKGROUND:
On June 27, 2001, the Mayor and City Commission approved Resolution No. 2001-24499,

authorizing the City to enter into a $4.9 million Agreement with URS Corporation-Southemn
(“URS”) for Program Management Services to manage construction projects for Facilities
and Parks (“Program”), pursuant to the guidelines established in the Request of
Qualifications No. 111-99/00. Under the agreement, URS assists City staff in the planning,
programming, design review, construction administration, and scheduling, budgeting and
consultant coordination for the projects included in the agreement. Since the
commencement of the Program, URS has been providing satisfactory professional services
and building a good relationship with the City staff in assisting with the coordination of the

projects.

The Agreement called for URS to provide these services on 17 projects, as listed below,
over a 59 month program duration, scheduled to end in 2006.

e Altos Del Mar Park ¢ Normandy Isle Park and Pool

e Bayshore Golf Course e Normandy Shores Golf Course

e Botanical Garden * North Shore Open Space Park (multiple
Phases)

e Collins Park e North Shore Park and Youth Center

e Convention Center e Public Works Facility

e Fairway Park e Regional Library

e Fire Station No. 4 e Scott Rakow Youth Center

e Flamingo Park e South Pointe Park

¢ Flamingo Pool
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For various reasons, only the Flamingo Pool project has been completed to date.
Following is a list of all the remaining projects, and their current statuses.

Altos Del Mar Park - This project has not yet entered the planning phase.

Bayshore Golf Course - The Golf Course portion of this project has been completed. The
Clubhouse, restrooms and maintenance facility portions of the project are under
construction with completion estimated for Fail 2004.

Botanical Garden - This project has just entered the planning phase.

Collins Park - This project has not yet entered the planning phase.

Convention Center and Theater of Performing Arts - Both the Convention Center and
Theater of Performing Arts portions of the project are under construction. The Convention
Center project has an estimated construction completion timeframe of Winter 2004/Spring
2005, and the Theater of Performing Arts construction completion is estimated for Fall

2004.

Fairway Park - This project has been designed, but is not yet in construction.

Fire Station No. 4 - This project has just finished the construction demolition phase.
Construction of the seawall restoration is beginning, to be followed by the construction of
the new Fire Station, with construction completion estimated for January 2006.

Flamingo Park - This project has just entered the planning phase.

Normandy isle Park and Pool - This project is in the construction phase, with construction
completion estimated for February/March 2005.

Normandy Shores Golf Course - This project is in the design phase.

North Shore Open Space Park (multiple phases) - Phases | and Il of this project have been
completed. Phase Il is in the final stages of design and is almost ready to enter the

construction phase.

North Shore Park and Youth Center - The construction of this project is almost complete,
the contractor has to complete the punch list.

Public Works Facility - This project has not yet entered the planning phase.

Regional Library - The construction of this project is almost complete, with construction
completion estimated for Fall 2004.
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Scott Rakow Youth Center - The construction of Phase | of this project is almost complete,
with construction completion estimated for Winter 2004/2005.

South Pointe Park - This project has not yet entered the planning phase.

The original 59 month timeframe scheduled for the completion of all of these projects was
underestimated. Many of these projects were designed prior to the City entering into the
Agreement with URS and some were already in construction. Forthose projects already in
design prior to the City's Agreement with URS, those projects were designed under then
standard A/E Agreements that the City no longer uses. This is significant in the sense that
the scope of work for these contracts was often vague. This has caused problems, and

delays, in getting quality documents and resolving construction related issues. To the

extent that the A/E has not resoived problems, these are issues that City staff and URS
must now address. This has taken an inordinate amount of time.

The Agreement with URS was based on an estimate of man-hours for the program as a
whole, not per project. A smaller project is not able to endure the financial burden of
additional expenditures due to additional Program Management effort if the project
encountered a number of unforeseen problems. Therefore, the cost model created to fund
the URS Agreement included funds from all of the projects. Monthly billings were done
across the program, as opposed to for specific projects, based on available funding. URS
has provided the staffing level called for in their Agreement and has performed well in
meeting their contract obligations. The main factor for the current situation is that the
projects in their portfolio have run longer than originally expected or were delayed for

reasons beyond their control.

Currently, approximately $1 million remains for the balance of the URS Agreement. This
funding is not sufficient to have URS provide services on all of the projects originally
included in the Agreement. Therefore, the Administration has negotiated with URS to
amend the Agreement, removing some projects and terminating services on some projects
to allow URS to continue working on projects that are in construction. Below is a
description of the proposed changes, per project. Please note that some changes in level
of service on particular projects have already taken place to ensure sufficient funds would

exist to complete these projects.

Altos Del Mar Park - Under the proposed amendment, URS would discontinue services on
this project.

Bayshore Golf Course - Under the proposed amendment, URS staffed the Clubhouse
portion of this project with a Project Manager through August 31, 2004, and a Field

Observer through July 30, 2004. After those dates, URS will discontinue services on this
project.

Botanical Garden - Under the proposed amendment, URS would discontinue services on
this project.
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Collins Park - Under the proposed amendment, URS would discontinue services on this
project.

Convention Center and Theater of Performing Arts - Under the proposed amendment, URS
staffed the project with a Project Manager and Field Observer through August 31, 2004,

after which they will discontinue services on these projects.

Fairway Park - Under the proposed amendment, URS would discontinue services on this

project.

Fire Station No. 4 - Under the proposed amendment, URS will staff the project with a
Project Manager and a Field Observer through the completion of the project, but no later
than through January 2006 if the project is not completed by then.

Flamingo Park - Under the proposed amendment, URS would discontinue services on this
project.

Normandy Isle Park and Pool - Under the proposed amendment, URS will staff the project
with a Project Manager and a Field Observer through the completion of the project, but no

later than through January 2006 if the project is not completed by then.

Normandy Shores Golf Course - Under the proposed amendment, URS would discontinue
services on this project.

North Shore Open Space Park (multiple phases) - Under the proposed amendment, URS
would staff the project with a Project Manager and a Field Observer through the completion
of Phase Ill of the project.

North Shore Park and Youth Center - Under the proposed amendment, URS would staff
the project with a Project Manager and a Field Observer through the completion of the

project.

Public Works Facility - Under the proposed amendment, URS would discontinue services
on this project.

Regional Library - Under the proposed amendment, URS staffed the project with a Project
Manager through August 31, 2004 and a Field Observer through July 30, 2004, after which

they will discontinue services on these projects.

Scott Rakow Youth Center - Under the proposed amendment, URS staffed the project with
a Project Manager through August 31, 2004 and a Field Observer through July 30, 2004,
after which they will discontinue services on this project.

South Pointe Park - Under the proposed amendment, URS would discontinue services on
this project.
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The Administration recommends that the following projects be eliminated from this
Agreement to shift the Program Management focus on completing their remaining projects:
Bayshore Golf Course Clubhouse, Scott Rakow Youth Center, Regional Library,
Convention Center and Theater of Performing Arts. The priority projects that have been
identified are Fire Station No. 4, Normandy Isle Park and Pool, North Shore Open Space

Park Phase lll and the North Shore Park and Youth Center.

COLONY THEATER
As outlined in a Commission Memorandum elsewhere in this agenda, the originally

scheduled construction completion date for the Colony Theater project was June 2003.
The project is currently only approximately 66% complete. In August 2004, the City
amended its agreement with URS to have URS perform inspection services at the Colony
Theater for a short time period to monitor the work of McCartney Construction, the
contractor on the project. These services have resulted in the determination that full time
inspection is warranted for the duration of the project to ensure that construction
progresses in a timely manner and that the City does not get charged for re-work of
rejected workmanship. The Administration recommends that this project be added to URS'
Agreement and that URS provide inspection services through March 31, 2005 at a
negotiated price of $54,125, as outlined elsewhere in this agenda.

CONCLUSION:
The Administration recommends that the Mayor and City Commission authorize the City to

execute Amendment No. 2 to the existing Agreement between URS Corporation-Southern
and the City of Miami Beach to eliminate or revise services for particular projects as
outlined above and to authorize services on the Colony Theater project as described

above.

TAGENDA\2004\Sep0804\Regular\URS Amendment 2 Memo.doc
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